
 

 

Regional Board Conference 
IMESD Building, Pendleton 

September 19, 2024 
5:00 pm – 8:00 pm 

 
5:00 PM   Networking Dinner 
 

5:20 PM Introductions, Mark Mulvihill, IMESD and Emielle Nischik, OSBA  
 

5:30 PM Celebrations 
• Carter Wells, Union SD 
• Laura Orr, Ukiah SD 
• Tracy Johnson, Ione SD 
• Ann Vescio, A-W SD  

 

5:45 PM   Whole Group Presentation-Board Policy Best Practices 
    Haley Percell, and Spencer Lewis, OSBA 
 

6:15 PM   Breakout #1 
    

6:45 PM   Breakout #2  
 

7:15 PM    Breakout #3 
 

7:45 PM    Closure & Dismissal    
   
Breakout Options 
 

• Creating and Managing a School Budget 
Mark Mulvihill, Kelly Bissinger and Beth O’Hanlon, IMESD  

 

• Executive Session Procedures 
Haley Percell and Spencer Lewis, OSBA  

 

• Superintendent Evaluations 
Heidi Sipe, Umatilla SD and Matt Combe, Morrow County SD  

 

• Executive Assistant PLC, Roles and Responsibilities - 6:15 – 7:15 pm 
Emielle Nischik, OSBA 


