GUIDELINES FOR THE REGIONAL SAFE SCHOOLS PROGRAM

The following guidelines were developed by the 35-member [ilinois Alternative Education Wotk Group to
assist in program design and implementation for the Regional Safe Schools Program. The Work Group
was established to advise the State on the implementation of the Safe Schools Law (PA 89-383) and to
recommend a framework to ensure that research-based characteristics for program quality are incorporated
into all Illinois alternative education programs serving disruptive youth.

A. Governance. Regional superintendents (except in Cook County) and the Chicago Board of
Education and the executive directors of the three Intermediate Service Centers in Suburban Cook
County in consultation with the district superintendents within their ESR may establish the
Regional Safe Schools Program, an alternative school program for disruptive youth within the
ESR or a consortium of ESRs. Formal agreements between the regional offices, sending schools}>j\%’/
local community service providers and area businesses need to be established. The agreements
clarify the roles and responsibilities of each provider. Operating procedures for administrative
transfer, maintenance of student records, student transportation, special education services, carser
development and private sector work experience should be maintained.

Rationale. The governance of the Regional Safe Schools Program is established in legislation. Formal
agreements, particularly those governing the administrative transfer of students between educational
entities, must be established to ensure smooth transitions for students.

B. Student Eligibility. Students currently enrolled in grades 6 through 12 who meet criteria
established by ROEs in conjunction with local school superintendents such as:

s suspended at least twice for a period of 4-10 days for gross misconduct as defined by
the Regional Safe Schools Program.

e arrested by the police and/or remanded to juvenile or criminal courts for acts related
to school activities.

e eligible for disciplinary reassignment pursuant to violation of school district “zero
tolerance™ policies.

« involved in misconduct that can be demonstrated as serious, repetitive and/or
cumulative.

e previously remediated at least once by the local school district,

Rationale, There is wide variation in school disciplinary policies but consensus is needed on what is meant
by gross misconduct.

C. Local Community Invelvement. The regional superintendent should involve the community in
the design, implementation and evaluation of the Regional Safe Schools Program. Community
members include representatives of parents, businesses, the criminal justice system, social service
agencies or community groups that have a vested interest in the outcomes of the program.

Rationale, Programs with widespread and demonstrated commiunity support are the most successful.
Programs should improve overall service delivery in the region, benefit the individual student and improve
the school climate in the sending schools. The overall strategy is to maximize educational and behavioral
improvement opportunities taking into account the importance of community linkages and parental
involvement.

D. Open Entry and Exit. The Regional Safe Schools Program should be flexible in its ability to
accommodate students who may enter and exit at any given point in the educational continzum
and at any given time. The Regional Safe Schools Program should be able to take each student
from where he/fshe 1s in core subjects to higher levels of mastery,




Rationale. Many Regional Safe Schools Programs students may require a great deal of remediation. This
means that the Regional Safe Schools Program is likely to receive students who are at different levels of
readiness to learn and progress. In order for the students io have a positive termination from the Regional
Safe School Program, instructors should get the students up to a performance level whereby the exit will
produce a successful transition. Imnovative academic and school-to-work programs, including but not
limited to the techniques of work-based learning and technology delivered learning, can be utilized where
appropriate.

E. Equity. Policies and procedures should be applied equitably to all students.

F. Individualized Optional Education Plan and Positive Terminations. At the earliest time
following the administrative transfer of a disruptive student, personnel from the transferring
school and the Regional Safe Schools Program must meet to develop an individualized optional
education plan (TOEP) for the student. The student and the student’s parent or guardian shall be
invited to participate in the development of the IOEP. (If an JOEP has already been developed
prior to the transfer, it shall continue to apply until modified. The IOEP should be reviewed
regularly and modified as necessary to assure student progress.) This IOEP should include the
learning and behavior objectives and activities that the sfudent is to complete in order to meet
educational and career goals stated in the IOEP. The 10EP should also contain at least one goal
that specifies a positive termination such as: successful return to the transferring school,
completion of requirements for high school graduation, passing the GED examination, successful
job placement, reduction in disruptive behavior, improved attendance record, or other mmutually
agreed upon terminafion outcome.

A student completing Regional Safe Schools Program which has a GED curriculum may take a GED test
and, if successful, apply for a GED certificate. The GED option should be exercised when it is appropriate
for the individual student and has been determined as appropriate as part of t IOEP process.

Rationale. The development of the individual I0EP should involve the student, parent/guardian, the
Regional Safe Schools Program, and transferring school so that everyone has a clear understanding of what
is to be accomplished. Students should be made aware of their student classification, rights, privileges,
responsibilities and all available services.

G. Rigorous Curriculum, Instruciien & Performance Assessment. A multidisciplinary
curriculum must be designed to address the individualized needs of the students of the Regional
Safe Schools Program with special emphasis toward making the educational experience of each
student meaningful and worthwhile. The curriculum should give special attention to inmovative
methods and technologies to engage students in purposeful learning and be part of a continuum of
services. The Regional Safe Schools Program curriculum may include, but is not limited to, the
following characteristics:

comprehensive

clear goals and objectives

follow State standards for academic excellence

experiential, emphasizing connections between learning and work
technology as part of instruction and vocational training
credit-bearing

occupational skills training

foster self-esteem and positive self-image

life skills and conflict resolution skills training
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Rationale. Administratively transferred students who successfully complete the requirements for high
school graduation shall receive a diploma identifying them as graduating from the transfetring high school
or the high school they would have attended.




H.

Student/Teacher Ratios. To encourage innovation in program development, class size and
student/teacher ratios are not prescribed. However, it is essential that Regional Safe Schools
Programs consider these factors as critical in recruiting quality personnel and a significant
determinant of student and program cutcomes.

Integrated Communitv Services Plan. The Regional Safe Schools Program should draw upon
human services available in the ESR and develop a plan that integrates these services with the
educational component of the Regional Safe Schools Program. Services could include but are not
limited to: alcohol and drug rehabilitation, individual and family counseling, school physicals,
mentoring, home visits, career counseling, child care and youth ombudsman.

Rationale. The particular needs of disruptive youth include a wide array of education and social problems
that the schoot alone has difticulty in meeting and which require integration of human services, educational
components and other community resources. Therefore, the Regional Safe Schools Program should
address the human service and educational needs of these students. Also, the Regional Safe Schools
Program should address planning for transition back to the regular school.

I

Staff Qualifications & Professional Development. The regional superintendents (ROES) and in
Cook County the Chicago Board of Education and the executive directors of the three Intermediate
Service Centers in Suburban Cook County should provide the personnel of the Regional Safe
Schools Program and, when appropriate the personnel of participating school districts with staff
development that will enable them to make educational decisions and placements that are in the
best interest of the students in the Regional Safe Schools Program and participating school
distriets. In particular, personnel should receive ongoing training in developing IOEPs, creating
appropriate learning environments, and educational technology.

Rationale. Since new and innovative programs are being created for this initiative, Regional Safe Schools
Program staff will need that latest available training to ensure that they will be effective.
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Profile of a “Successful Student”:

While there are no 100 percent guarantees, we have found that the most successful students in
Safe Schools are the ones who are not heavily gang involved and if here for a drug or alcohol
offense, are also receiving outside treatment for their addiction problem. In addition, students
who have a special education label may struggle due to the intense need for a more therapeutic
and social work services than that program offers.

Communication:

1. Referring district wiil provide the Principal of the Safe Schools Program with as much
background information as possible to assist in classroom placement to Safe Schools
administrator prior to the student going to the board for expulsion. If the student has
an |EP, the resources necessary to support the student in the Safe Schools Program will
be discussed.

2. The Safe Schools Principal will contact the ROE liaison to share information regarding
the student and set an intake meeting date. If the student has an [EP, the resources
necessary to support the student will be discussed.

3. Districts will be cognizant of students being referred for Safe Schools with a special
education label and consider placing these students in an alternative school, such as
New Directions as opposed to Safe Schools. If these students attend Safe Schools, they
will be held to the same behavioral standards as specified in the handbook. If a student
is unsuccessful, or needs additional support, the home school team will be notified and
their IEP team will meet to discuss placement options.

4. Districts will consider recommending drug/alcohol treatment as part of the expulsion
conditions prior to returning to their home school, as appropriate.

5. Safe Schools staff will communicate with the one designated person from each district
monthly regarding grades and attendance. Quarterly report cards will be sent to the
designated person as well as the school registrar.

6. Safe Schools will hold an exit meeting with the home district shortly before the student
leaves the program, returns to the district or graduates. The ROE liaison will be invited
to participate in the exit meeting.

7. The Mid-Valley Executive Board will be updated quarterly regarding the status of
students in each individual district.




Behavioral Expectations:

1. There will be a “three strike system” in place for disciplinary issues. After the first
infraction, the student and parent will meet with the Safe Schools administrator and/or
teacher. The homae district will be informed of the meeting. After the second infraction,
a meeting between the Safe Schools administrator, parent, student and a Central Office
designee from the student’s home district will take place. If a student receives a third
infraction, a student will be referred back to their home school School Board and
exciuded from the Safe Schoools Program. If a major infraction occurs (such as drugs,
alcohol, weapons, assault) the student will be immediately suspended and referred back
to the School Board. The ROE liaison will also be notified.

2. Non-successful participation: If a student is not engaged in the learning process while in
Safe Schools and many verbal reminders have been glven to that student, the three
strike system would begin.

3. Students will continue to receive weekly social work services. They are also allowed to
participate in the alternative sports and club leagues if their behavior and school work
merits their participation.

4. Students will hot be allowed to attend Safe Schools more than once. Exceptions will be
granted by each District’s Board of Education on a case-by-case basis.

5. Students will not be allowed to attend any other school district for events such as
dances, etc.

Attendance

1. Students will adhere to the following attendance rules:
Strike one =three unexcused absences
Strike two = 6 unexcused absences
Strike three = 9 unexcused absences and recommendation for termination from the
program,

Grades

1. Students will receive a report card from Safe Schools at the regular quarter intervals.
The ROE allows students to enrol! in three classes at a time. All completed classes will
be included on the report card. The report card will be sent to the designated district
contact and the registrar.




