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of the effective schoor correrates and udrizes data to improve
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periodicallv review estabrished programs and poricies

3' l supports ,hr t.u.hinffiff with guiderines and resources nec(instrUCtiOnal gOalS. 
- e s'rs rvJ('uruts necessary to accomplish

3'2 Direct's appropriate curriculum reviews and initiates curriculum updates as needed.3'3 Initiates instnrction"t p,ogrums that are related to desired instructional outcomes.3'4 Is a cooperative and clntributory r"mb", of the district adminisfiative team.

4'l uses the.PDAs ;ppropriately and ensures that evaruations compry withall guidelines and reflict staff perfo*.n.r.4'2 Makes sound and effective p€rsonnel recommendations concerningplacement, kansfer, and contract status.4'3 clearry.definesexpectations forstaffperforrnance regardinginstructionar strategies, crassroom management and schooucomrnunity reladons.
4.4 Fosters a professional relationship with staff.

5.I Ensures ,t"t,.quffiports are submrtted promptly,5'2 compries wirh appri.rbi, <Jistrict poficies, slt, *o federar raws, andregurarions of the sBoE and TEAi, ;;;;;*g the mission of the schoor.5'3 works with approp.,rr. p.rronner in deveroping , campus budget.5'4 
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ttrtoor ratliiJes effectivetv ,o-Jnru* a crean, ordJrty and

5'5 Marntains accurate records incruding pupir accounting, textbooks,and capital assets.

E_xhibits a positive and caring
Has knowledge of rhe s.hoois
when appropriate.

attitude towards stalf,
mission and involves

students and parents.
the staff in decision,making

for staff and studens.
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Provides recognition for excellence and achievementEffectively resolves conflicts in a timely manner.

Effectively devetops and communicates school guidelines for studentconduct to students, staff,nA pa.ntr.
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UL

i: i:::: 
a_positive image to th, ,ornrnunity

t '' Encourages two-way communication between the schoot and thecommunity.
7.3 hovides avenues for parent involvement.
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8.2 Encourages staff to seek professionar growth strategies that wiilenhance their abilities.
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Inservices teachers to have- high e xpectations for their students.Monitors the percentage of students who fair by grade rever andsubject' and provides tadershrp in o.".toping remediation acdvities.
what specific recommendations do you have for the adminis[ator to improve hivtrer performance?
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I understand that my signature does not necessarily mean I agree with the evaluation.
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