SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: ~ November 16, 2016
Purpose:  [_] Report Only [ ] Recognition [X] Discussion/ Possible Action

Presenter(s): Delinda Castro, Chief Academic Officer

Item Title:

Approve the 2016-2017 District Improvement Plan & Campus Improvement Plans to create innovative
school experiences that will raise student achievement.

Description:

Approve the 2016-2017 District Improvement Plan and Campus Improvement Plans. District and
campus administration teams conducted comprehensive reviews of accountability summaries,
federal & state compliance reports, staffing patterns & hiring practices, financial reports & audits,
facilities assessments, technology inventories and security reviews. Findings of the comprehensive
needs analysis led to district and campus identification of key actions to address priorities in the
District Improvement Plan and Campus Improvement Plan.

District Goal:

Goal 2 We will develop a strong support system offering opportunities across the curriculum to create an
innovative school experience, teaching students to value their education and motivate them to achieve
excellence.
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