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District Goal or Objective Addressed:

Priority 1: Students - Ensure exceptional learning experiences that bring our “Journey of a
Graduate” to life for each and every student.

Priority 2: Staff - Attract, support, and retain exceptional educators and staff to ensure every
student is guided and supported by an outstanding team.

Priority 3: Community - Grow meaningful engagement and partnerships with parents, staff,
and community members in support of our shared vision for each and every learner.

Priority 4: Fiscal Management - Maximize student experiences through transparent,
strategic, and sustainable fiscal management.

Background Information:

CH(LOCAL) Purchasing and Acquisition

The administration proposes a revision to the “Purchasing Authority” section of CH(LOCAL)
in order to align with recent Texas legislative changes that raised the state competitive
purchasing threshold to $100,000 within CH(LEGAL), CV(LEGAL), and CV(LOCAL). This
update will successfully resolve the policy conflict and match local requirements with state
law.

FFAC(LOCAL) Weliness and Health Services - Medical Treatment

The administration proposes revising the “Medication Provided by Parent” section to include
a parent’s written request and a doctor’s written order, aligning with best practice and
guidance from Texas Health and Human Services.

Fiscal Implications:
None.

Administrative Recommendation(s):
Approve the proposed changes for CH(LOCAL) and FFAC(LOCAL) as presented.



