AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
[0  Workshop X  Regular [0 Special
(A) [ ReportOnly [0  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) [ Action Item

Presenter(s). MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE FEBRUARY 13, 2024 (REGULAR) AND
THE MARCH 19, 2024 (REGULAR) BOARD MEETINGS.

(C) Funding source: ldentify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on
February 13, 2024 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX.
78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice

Dr. Hector Alvarez, Board Secretary

Ms. Lupita Fuentes, Board Trustee - Absent
Ms. Glenna Purcell, Board Trustee

Mr. Christopher Hiller, Board Trustee

Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamillaéé"“' : jrrille, for Mr. Strieber.

l. Meeting Called to Order: BoardrlPresrdent,,Jorge Barrera called meeting to order at 5:52 P.M.

Il. Pledge of A/Iegla e: SupenntendentrM Jares Ied the pledge of allegrance

. Citizen’ er'egmmumcatlonr = Alfonso Neva = M”“ AIfonserNevarez addressed the Board on
HB547. HB\ML\allows for aarpnvate schoolt o a‘homeschoeled ichild that lives within the
district to paﬁrgpate in extrae@mcular activites ,,_,rthrn the district that they reside in. He stated that
_there are no prrVal:e,scIJogLﬂwr at-offer preparatory .education or high school within the district. Our

Lédy\f‘Re__fuge Cathaglic ‘cheohrsdheren_ly one that offers 7t and 8t grade. It does not offer Band

anyt seventh grade 4n. addrtron,, any District that allows for the participation
of non-enroll*“ chrld that'" s\ 3iprivate school'or hemeschool in any extracurricular activity would
receive from the s%g$1500“@)®} per actrvrty

\ \
™ R\cogmtrons -

1. ogn\tlon of 2023; 24 Graves Varsrty Cheer Squad lead by sponsor Gabriella
Carﬁ“ﬁ‘@jo for placmg| ﬂ in the elementary Intermediate Division at the Winter
Wonderla'r%dnEun cheerr;Competrtron in New Braunfels, Texas on January 10, 2024.
Daniella Bf\rﬁe*t,.rnglr@il iformation Officer addressed the Board of Trustees and Superintendent and
recognized the\ﬂﬂﬁ'g-%24 Graves Varsity Cheer Squad lead by sponsor Gabriella Camarillo for
placing 1%tin the eTementaw Intermediate Division at the Winter Wonderland Fun cheer Competition in

New Braunfels, Texas on January 10, 2024. A group picture was taken.

2. Recognition of the Liberty Elementary Eagle UIL Team for their championship win at

the 45t Annual Eagle Pass UIL competition on February 3, 2024. Daniella Byme, Public
Information Officer addressed the Board of Trustees and Superintendent and recognized the Liberty
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Elementary Eagle UIL Team for their championship win at the 45" Annual Eagle Pass UIL competition
on February 3, 2024. A group picture was taken.

3. Recognition of Eagle Pass High School Senior, Maria Fernanda Salinas, for being
accepted to Yale University Class of 2028 and for receiving a full-ride scholarship.
Daniella Byme, Public Information Officer addressed the Board of Trustees and Superintendent and
recognized Eagle Pass High School Senior, Maria Fernanda Salinas, for being accepted to Yale
University Class of 2028 and for receiving a full-ride scholarship.;;A.group picture was taken.

IV. District Reports/Presentations

1. Financial Report. No questions from the Board.

2. Utility Report. No questions from the Board

3. Tax Collection Report. No questions from the Board

4, Presentation of possible projects by DawsuPoweII Project Architect and BrlangPa(ks HELLAS.

No questions from the Board. Mr. Davis Powell, Project Architegtand Brian Parks, HELIi_fAS each

reviewed the options for th’ew "“'PISD Track relocafion: for : gg]eﬂPass High School.

V. Action Items

1. Consider and take appropnate actton on the request‘to approve conjract between Eagle Pass
Independ; itrSeho: :District and Lmebarger Goggan; air.& Sampso i, LLP to conduct appeal of the
propty'twtvarge@u "‘fnﬁndlng as conducted, by the Cal Office. NLotlon by Trustee Hiller
secondiby Trustee u;cel! to approve%contract ‘ gle Pass Independent School District
and Lm@arger Goggan@glr & Sampson; LLP' Yconduct appealxof the property value study
finding as@‘nducted byfthe Comptroller's@ﬁ' ice. Motion Granted 6/0.

»/v/ie’éhs thlt_\ms o
\5\ " ltwas the cbﬁfs\nsus of thg\'Board to con3|der |tem( ) 1 & 7 in One Motion. Motion by Trustee
0 N Hlller second byq'(rusjg.e Alvit;ez..Motlon Granted:6/0.

\

e,

4} ~Consider and ta !
AN "15,, 2023 (Regular) B
\
2 Cons@enand take appropnate action on the approval and adoption of Resolution 2023/2024-
07 TexasiFlouse Bill. !525 Please make revision on resolution from SISD to EPISD. Item

.r"

prevnousl?@@nsnderchl

3. Consider and take@ppropriate action to approve a Resolution 2024 of the Board regarding to
designate nonbusiness days under the Public Information Act for the 2024 Calendar year.
Item previously considered.

4. Consider and take appropriate action on the request to approve the procurement method of
competitive sealed proposal and the ranking criteria for the LDC and ECC parking lot addition
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project in accordance with Board Policy CV, CVB and State guidelines. Item previously
considered.

5. Consider and take appropriate action on the approval and accept a donation of 14,078 Solar
Eclipse Glasses from the Buc-ee’s Totality over Texas School Program. Item previously
considered.

6. Consider and take appropriate action on the request to approve a donation from Mr. Poncho
Nevarez, Attorney at Law to the Eagle Pass High School Field House. Item previously
considered.

7. Consider and take appropriate action on the request to amend the General Fund Budget.
Item previously considered.

Closed Session: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,551.083, and 551.084,
Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to
deliberate the appointments, employment, evaluations, reassignments, duties, discipline, or dismissal of
public officers or employee; or to hear complaints or charges against an officer or employee:

The Board adjourned into Closed Session at 6:46 PM Pursuant to Section §551.071, §5651.072,
§551.074, §551.082, §551.083, and §551.084, Texas Government Code: Motion by Trustee
Alvarez second by Trustee Martinez. Motion Granted 6/0.

1. The Board will hear the request to hire personnel to fill vacancies pursuant to. TGC 551.074.
2. The Board will hear the Districtwide Intruder Audit Report findings.

Open Session: The meeting reconvened at 7:15 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

1. Consider and take appropriate action on the request to hire personnel to fill vacancies
pursuant to TGC 551.074. Motion by Trustee Perry seconded by Trustee Hiller to approve the
request to hire personnel to fill vacancies pursuant to TGC 551.074. Motion Granted 6/0.

Correspondence and Information: Superintendent's Announcements:

1. Spring Break — March 11-15, 2024

2. March Regular Board Meeting — March 19, 2024 (After Spring Break)

Adjournment:

There, being no further business, the meeting adjourned at 7:17 PM. Motion by Trustee Martinez
second by Trustee Purcell. Motion Granted 6/0.
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WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date MnutesSg\
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on March
19, 2024 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice-President
Dr. Hector Alvarez, Board Secretary

Ms. Lupita Fuentes, Board Trustee - Absent
Ms. Glenna Purcell, Board Trustee

Mr. Christopher Hiller, Board Trustee

Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Samue! Mijares AT

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Flrm

. Public Hearing - The &aglggPa s Independent School Dlstrlgt 2023 2024 Annual Report-
153 g __,E:ed up Closed at’553 PM

Iso Graves Winter League Girls Softball Team
"3 llmwsmn Il for wmmng‘th,g.\SoftbaII Wmfer League Championship. Daniella Byrne,
ibli e)__quormatlon Officer ”ﬂ ressed the Board of Trustees and Superintendent and recognized

lKéfs&Graves Wlnte[fLea"gue Girls Softball Team Division |l for winning the Softball Winter
League

: *h_mplonshlp A@‘ﬁz;

p picture was taken.

2, Recogmtlomof \l'Len_J_ ya Kelso Graves Tigerettes Dance Team for being crowned
Team Class Champ ons, Team Prop Champions and Team Pom Champions at the
HTE Hill Country Dance Competition in New Braunfels, Texas. Daniella Byme, Public
Information Officer addressed the Board of Trustees and Superintendent and recognized Dena
Kelso Graves Tigerettes Dance Team for being crowned Team Class Champions, Team Prop
Champions and Team Pom Champions at the HTE Hill Country Dance Competition in New
Braunfels, Texas. A group picture was taken.
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Ld

Recognition of the Liberty Elementary Eagle Division | Baseball team for winning
the Triple Play Winter 2024 Championship. Daniella Byme, Public Information Officer
addressed the Board of Trustees and Superintendent and recognized Liberty Elementary Eagle
Division | Baseball team for winning the Triple Play Winter 2024 Championship. A group picture
was taken.

>

Recognition of Michael Suarez, CC Winn High School student for getting an
extended offer on the application submitted to the Texas High School Aerospace
Program. Daniella Byrne, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized Michael Suarez, CC Winn High School student for getting an
extended offer on the application submltted to the Texas ngh School Aerospace Program. A
group picture was taken. . X L

o

v, ‘ Pubhc mfonq?tlon Officer addressed
the Board of Trustees and Supermtendent an ed' Glenda Rodﬁguez CC Winn High
i Secondary Stimfer.School Program
*was taken. . «

o

28ar d‘*belﬁgj:offered adn{iésmn, to the MIT class of 2028,

and obtammg a full scholansjfﬁ for his undetgraduate studigs. Daniella Byme, Public
nSupenntendthrand recognized Carlos

Harvard College class of 2028

i e

ition '“far\tﬂe Nat “‘”"lnMerlt Scholarshlp Award. Daniella Byme, Public

R, Information Oﬁﬁﬂ'““ﬂdressed tﬁ‘““eﬂBnard of Trustees and Superintendent and recognized Sergio
" ™ Long, CC Winn Highy OF
\ > being one of the fi nal ithe 2024 Competltlon for the National Merit Scholarship Award. A
\?group picture was takem' oo S

District R _:"nt,_rs\I\Presentatlons't' &

-—
.

Financial Report:No questlons)mm the Board.

“from the Board.

Utility Report. N qgs‘ i

3. Tax Collection Report. No questions from the Board.

»

4. Presentation of the Eagle Pass Independent School District 2023-2024 Annual Report - Mr.
Rene Martinez, School Improvement Director, reviewed the 2023-2024 Annual Report Texas
Academic Performance Report (TAPR 2023). This the required report that has to be posted
and presented. This year District, Campus and Campus Distinction Designations are all
Delayed. He explained that in the 2022-2023 EPISD vs State All Grades @ Approaches
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Grade Level or Above - the 3 — 8t grade showed increase in Reading and in Math. Science
and Social Studies had minimal change. Other sections he reviewed are Attendance Rate —
10 Year Comparison, 4-Year Federal Graduation Rate Without Exclusions (Grades 9-12) and
Student Information & Student Enrollment By Program, which has remained steady at 82.4%.
Other reports that must be reviewed were PEIMS Financial Standard Reports 2021-2022
Financial Actual Report, 2023-2024 Campus Performance Objectives, 2023 Disciplinary
Summary Cumulative Report and Texas High School Graduate From FY 2021 Enrolled in
Texas Public or Independent Higher Education in FY 2022- The number under Not Found
Column on both high schools include students that go to school out of state. Lastly, was the
Early Childhood and CCMR Board - Adopted Plans and Goals 2020-2024. — No questions
from the Board. . .

Superintendent Mijares, thanked all the t ' feat;job hatithey did with the kids in
order to have received such good scoreé» Also, for havmg*g 979%jgraduation rate for the
district. He also thanked the Board for alltoﬁthetr support Sk

5. 2024 Total Solar Eclipse Presentation — Mr. Frangr‘ : ;a’ ciencs; ahidhSocial Studies Director

gave a brief presentation on the Total Solar Echpse‘hgpp_gﬁ ing on April 8, 2@24\“13 provided the
Board and Cabinet with a sample of the Solar Glas\eesj ‘ j\t’ltewers that all sl ents«:and staff will be
given. With these glasses the sun light will be blackéd! 199, 9%. tSq\ar glasses are elhg& e the IS@;\1\23-
12-2# to safe to use. During Phase 1 - Should last over an fiqur. 'We should be able SeeieSin's
: or Diamond Rlng = §unllght sﬂeamtng@' the

Bally s Beads — Only low-lying valleygt’e”ﬁtthe moon stedég allow sunlfd {
you can take sunglasses off — Moontgevers the entire.d atejtthe sun - onlymsmle within the path of

totality. Don't take glasses@htbe[ore “Buring totahtyrthe. "‘t]gtere afew of‘thete‘t,twronment changes
that will take place Birds \QJJI 5top-singing, wind w' it blo ng @nd all the strest lights will turn on.

8 Vi chiSplar Ecltpsetthreugh the following: Video camera,

) mirrors, rt'(_dgptfymg glasses, regular binocculars

‘“' aaaa 2 VESolar Ecllpsetglasses is by viewing the shadow

; ef’éﬁ?thﬁ(@tnhal S (colan er{ @,lotted spoon) they w\ be‘thalfpma’ens Some of the activities that will

be taking pIacea\rg;assf llows: Aﬁf'ﬂ%2024 Sul Ross, Eltsw’énd City of Eagle Pass will be hosting

a welcome breakfast\tgh’Ag‘honomerfs}”gttthe SAC. From 9:00 am - 3:00 pm, all of EPISD fifth graders
will be bused to the SACW;e ato do a”ttvmes wnth the Astronomers Apnl 8, 2024, the day of the
.. :Salar Eclipse — Day of E“ét'r i

\@‘a‘vm solar actvities at the§ty

and‘ Remind. Mr Vielma also, thanked the Board and Supenntendent
Mijares lligf their support q 'ﬂﬁg}‘ the use of the District facilities.

Action ltems \\

1. Consider and take a"‘ r:g?nate action on the request to approve the 2024-2025 school
calendar. Motion by Trustee Hiller second by Trustee Purcell to approve the 2024-2025 school
calendar. Motion Granted 6/0.

Consent Items
It was the consensus of the Board to consider item(s) 1 -3 in One Motion. Motion by Trustee Perry
second by Trustee Hiller. Motion Granted 6/0.
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Motion by Trustee Purcell second by Trustee Martinez to retract vote of Consent Items 1-3.
(Previous Motion). Motion Granted 6/0.

Motion by Trustee Perry second by Trustee Hiller to consider items 1 & 2 in one motion. Motion
Granted 6/0.

Motion by Trustee Hiller second by Trustee Martinez to table item #3. Motion Granted 6/0.

1. Consider and take appropriate action on the request to award Sealed Proposal No. 242403 for
LDC and ECC parking lot addition and the Board delegates the Superintendent or Designee
the authority to make related budgeted purchases of goods or services as per Board Policy
CH.

2. Consider and take appropriate action on the request to award Sealed Proposal No. 242210 for
food service cafeteria equipment and the Board delegates the Superintendent or Designee the
authority to make related budgeted purchases of goods or service as per Board Policy CH.

3. Consider and take appropriate action on the request to award Sealed Proposal No. 242603 for
Eagle pass High School and CC Winn High School cross country trails and the Board
delegates the Superintendent or Designee the authority to make related budgeted purchases
of goods or services as per Board Policy CH.

Closed Session: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,551.083, and 551.084,
Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to
deliberate the appointments, employment, evaluations, reassignments, duties, discipline, or dismissal of
public officers or employee; or to hear complaints or charges against an officer or employee:

The Board adjourned into Closed Session at 6:36 PM Pursuant to Section §551.071, §5561.072,
§561.074, §551.082, §551.083, and §551.084, Texas Government Code: Motion by Trustee
Purcell second by Trustee Perry. Motion Granted 6/0.

1. The Board will deliberate on the request to hire personnel to fill vacancies pursuant to TGC
551.074.

2. The Board will hear the request to approve Term Contracts as presented.

3. The Board will deliberate on the appropriate number of armed security personnel at each
campus pursuant to Education Code 37.0814 (TGC 551.076)

4. The Board will consult with its Attorney regarding pending construction litigation (TGC
551.071)

Open Session: The meeting reconvened at 7:29 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.
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1. Consider and take appropriate action on the request to hire personnel to fill vacancies
pursuant to TGC 551.074. Motion by Trustee Martinez seconded by Trustee Perry to approve
the request to Hire personnel to fill vacancies pursuant to TGC 551.074. Motion Granted 6/0.

2. Consider and take appropriate action on the request to approve Term Contracts as presented.
Motion by Trustee Purcell seconded by Trustee Martinez to approve term contracts as
presented. Motion Granted 6/0.

3. Consideration and action on the appropriate number of armed security personnel at each
campus pursuant to Education Code 37.0814. Motion by Trustee Alvarez seconded by Trustee
Purcell pursuant to TEC 38.0814, the Board determines that the appropriate number of armed
security officers on each school campus is one and that the District should continue meeting
and exceeding this number. Motion Granted 6/0.

X Correspondence and Information: Superintendent’s Announcements:

1. Tuesday — March 26, 2024 — Special Olympics —9:00 a.m. - SAC

XI. Adjournment:
There, being no further business, the meeting adjourned at 7:32 PM. Motion by Trustee Hiller
second by Trustee Alvarez. Motion Granted 6/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




