SAN CARLOS UNIFIED SCHOOL DISTRICT NO. 20

July 1, 2010

MEMORANDUM

TO: SCUSD Board Members
FROM: LaRonda Lugo, Turn Around Principal

SUBJECT: June, 2011

Enrollment by grade (previous month) N/A
Number of student suspensions (previous month) N/A

Important Issues June

Teacher Evaluation Committees

Administrative Evaluation Committees

Scheduling

Credit Check

Faculty & Staff Placement/ New Teacher Interviews

Data Evaluation

Mentor Professional Development (Coaching, Lesson Planning, Self-Efficacy
TAP Training

Organizational Blue Print Training (Leadership Team)

Capturing Kids Hearts (Core Teachers)

21% Credit Recovery Program ( 28 students passed math and 32 passed English)
Curriculum Training (Principal/Master Teacher)

Important events coming up (July)
Discipline Training (Leadership Team)
7" Grade Early Start Program (July 16
New Teacher In-Service (TBD)
Returning Teachers (July 30™)
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