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Teaching, Learning & Relevance
Current Work

● Data Dig - August 22nd
○ Staff analyzed survey and behavioral data. Staff came up with action statements

and goals for the year for continuous improvement in the areas of Climate,
Culture, Student Connection, and Student Engagement.

● Strategic Planning
○ Continued work on closing out the 2023-24 TMS Scorecard and finalizing the

2024-25 TMS scorecard
● Love and Logic Implementation

○ All TMS staff have been trained in modules 1-7. We will finish module 8 in our
September staff meeting and module 9 in our October staff meeting.

○ Work with the entire middle school staff on Return to Learn room implementation,
policies/procedures, data tracking, etc. Also, professional development with our
Return to Learn room staff with Angie Pliska from CESA 9

Whole Student
Current Work

● ACP Opportunities
○ Mrs. Cerny has been meeting with grade level teams to get their feedback and

plan ACP field trip opportunities for the fall. More information will be coming in
October.

● WEB Program
○ Thanks to all of our student and staff WEB leaders that made our 6th grade

orientation day a huge success
● Start With Hello Week

○ September 16th- 20th
○ A week to build connection, community, and belonging within TMS.

● Hatchet Pride Day
○ We used Wednesday, September 4th, to talk with students about Hatchet Pride

and what it means to be Respectful, Responsible, and Safe in different settings
around the building

■ We used various staff to present these items to each grade level in the
building

Communication & Community Engagement
Current Work

● September Newsletter
○ Back to school information

■ TMS Back to School Flyer - English
■ TMS Back to School Flyer - Spanish

○ Attendance messaging
■ This will again be a focus of our messaging during the school year

https://secure.smore.com/n/cwgsvf
https://drive.google.com/file/d/1CzDdy3gmCNNnSVs6f4hNRKuQacJtHkKU/view?usp=drive_link
https://drive.google.com/file/d/1OXO5Rb_8uu8kIgjQkPzZVtTa5PGp96yO/view?usp=drive_link


● Mystery “Celebrity” Announcement Guest
○ We will continue to do this once per month - first one is September 18th
○ Students will try to guess in their homerooms who is our “Celebrity” guest
○ The first homeroom to correctly guess the identity of our “Mystery Guest” will

receive some type of Hatchet Pride item
● Veteran’s Day Assembly

○ First committee meeting is September 18th to begin Veteran’s Day assembly
planning

○ The assembly will be held on Veteran’s day, on Monday, November 11th

District Workforce
Current Work

● TMS Building Leadership team
○ The BLT met during the Data Dig and gave input for the areas of focus for the

middle school for the 2024-25 school year. These areas will include:
■ Implementation of the Return to Learn room
■ Rollout of the LifeSkills (CPR) Rubric

● Student self-assessment
● Goal setting with students
● Recording data in EduClimber

■ Determine ways to increase parental participation and engagement
● Love and Logic Parent Classes
● Potential book study for parents

■ Continue student led conferences
■ Implementation of Spring Showcase Night
■ Increase student and connection and engagement with the middle school

● Continued follow-up and implementation of action steps from
Student connection survey that was implemented last year

○ The BLT will meet the last Wednesday of each month


