
Mail Processing Options
East Aurora School District 131

July 10th, 2025
Revised 10.30.2025
Revised 11.21.2025
Revised 11.25.2025

Presented by:

Kimberly Tully, MDC
Director of Mail Related Solutions

(563) 543-2730
ktully@postalsource.com

*CONFIDENTIAL*
Pricing is valid thru December 3rd.2025

Helping Businesses Communicate Better

mailto:ktully@postalsource.com
mailto:ktully@postalsource.com


Postal Source is a premier, independent solutions provider with locations 
throughout the Midwest. We help clients throughout the US manage the 
entire lifecycle of their communications.  We understand every 
organization is unique, so we engage as consultants and conduct thorough 
analysis to support our recommendations.  In doing so, we focus on ways 
to identify efficiencies, mitigate costs and reduce risks associated with 
compliance.  Our client base ranges from small-to-medium sizes offices to 
Fortune 100 enterprises.

Our projects include outsourcing vs in-plant analysis, regulatory & 
compliance impact analysis, digital transformation initiatives, postal 
optimization, business process automation, contactless pkg delivery, 
document archival & retrieval, in-bound mail & remittance processing 
automation, green initiatives and remote worker 
empowerment/collaboration solutions, as well as carrier contract 
optimization & packing solutions.

 NOTE:  We’re also a WBE-certified business so we check the
 ‘SUPPLIER DIVERSITY’ box!

Who is 
Postal Source?

FAMILY of CLIENTS

www.postalsource.com



Time well spent…….

Is time well rewarded.

SUPPLIER DIVERSITY.

POSTAL SOURCE believes in

• Postal Source believes what makes you 
different, makes you special.

      It’s part of our heritage and our history.

• Postal Source is proud to be a certified 
‘WOMAN-OWNED BUSINESS’.

• And when we procure goods and services 
we try to embrace a culture of diverse 
suppliers as well.
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USPS Regulatory Compliance: IMI meter regulation

Effective date: June 30, 2024 
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USPS Regulatory Compliance: IMpB (Intelligent Mail Barcode)
Current Shipping Process & USPS Label 
• NO address correction 
• Processed through meter with indicia or tape 

applied manual key-in
• 400 Label Size: 2” x 3” 
• NO address is input 
• NO address correction/verification
• NO tracking information 
• NO insurance 
• USPS offers NO discount 
• Method is non-compliant w/ USPS regulations 
• Must be processed at meter 
• NO ability to extend to other workstations, 

users, or buildings 

New Process with fully compliant USPS Label
• Address verification / correction 
• IMpB (intelligent mail parcel barcode 
• Size: 5” x 7” 
• Funds withdrawn from current mailing system 
• Accessible from desktop 
• Requires address to be input
• Provides tracking information 
• Provides automatic insurance 
• USPS then entitles shipper to a discount 

• POSTAGE SAVINGS: up to 40% off current retail price
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USPS Regulatory Compliance: IMpB (Intelligent Mail parcel Barcode)



Security & Compliance
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Account Overview:
Current Mailing Systems: Leased NASPO 2020 
      * Quadient IS 6000 210 LPM with 10# scale, differential weigh, sealer and catch tray
        
                    * NOT IMI or IMpB compatible with current USPS regulations

Current lease includes equipment, meter rental, rate change and full SLA/maintenance: $415.57/mo.
Current parcel spend : $1320.13/yr. paying full retail.
Current Certified return receipt mail 64 per year. Paying full retail.
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Mailing Solution Recommendation:
Quadient iX-7 with SMART shipping Solution



iX-7 System with SMART  
Specifications
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Customer Portal:
Online access to all leasing & postage invoices
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RESOURCES:
Online & in-person access to training resources, user manuals, FAQ’s and videos



Additional Recommendation:

Accountable Mail/ Electronic Certified Mail
• Unlimited Users
• Signature capture

• 7 year archival of POD
• Searchable database of info
• Address Verification
• Ability to add codes
• Ability to add sender name
• On demand or batch applications
• API’s and SSO options available

Save $1.58 after July 13th 2025 rate 
change

• No more green cards
• No more bogging down themailroom!!!

Compliant Cost Effective

Postal Source 
Certified Mail



➢Secure cloud-based web portal 

➢Enter mail piece information 

➢Address is CASS accuracy validated 

➢Data uploads to USPS 

➢Tracking information updates online 

➢Receive real-time email upon delivery

Helping Businesses Communicate Better

How it Works
POSTALSOURCE CertifiedMail
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TOTAL TRANSPARENCY
NO SURPRISE FEES

New iX-7 systems come with a partial initial ink 
cartridge approx. 13,000 imprints.

NOTE:  ONLY Postal Source stands behind their 
supplies.   
• iX-7 Full cartridge yield is 26,000 impressions

If the cartridge fails, WE STAND BEHIND it.

Postal Source Service Difference



Kevin Goss, MDP, MDC

VP Postal Affairs & Enterprise 
Solutions
(224) 203 0153
kgoss@postalsource.com

Featured Speaker at:
• National Postal Forum
• Regional Webinars
• PCC’s across the US

mailto:kgoss@postalsource.com


Helping Businesses Communicate Better

1. Certified/Return-Receipt Mail
• 64 minimum per year average  

• Savings of $1.58 ea. X 6= $9.48/mo.
• TOTAL SAVED:  $101.12/yr

2. Priority Mail & Other Parcels
• Using an avg spend of $110.01/mo
• Commercial based + Merchant rate disounts= 

70% discount
• $77.00/mo saved or $924.00/yr in parcel 

related postage.

TOTAL POSTAGE SAVINGS:
• eC/RR: $101.12/yr
• Parcels $924.08/yr

• COMBINED: $1025.20/yr
• Savings over term of new lease $5382.29
• *to be put back in school budget!

Postage Savings Analysis:



Investment Information for Certified Solution:
Supply item only, this is not tied to the lease.

License & Set Up: 

$150.00 One-time fee 
$0.69 per credit /  #10 envelopes or thermal 

labels.
$0.99 per credit /  6 x9 and 9x12 envelopes

** Credits never expire **

**unlimited users**



Investment Information:

(Please refer to full acquisition analysis provided)
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Investment Information:
IX7SMART package with mix mail feeder, 
dynamic weigh, weigh on the go 10# scale 
and catch tray
Circle which option you prefer, sign and 
return to me.

63–month Sourcewell lease: 
All inclusive:$576.65/mo.

Purchase price: $12,981.50
Meter rental and rate change: $72.00 month 
billed annually. Locked in for three years.
Past due invoice must be paid prior to either 
option above: $1247.71
Maintenance: $194.00/mo. Billed annually, 
locked in for two years.
Lease includes:
All equipment
Meter rental, rate change & shipping app
Installation, delivery and training
Full SLA/maintenance agreement.

Postal source will remove existing equipment, transfer 
funds to the new system and return the existing to 
Quadient at no charge.  Value of $450.00

Minimum Savings on parcels with automation: 
$924.08/YR
Savings on certified mail with automation: $101.12/Yr
Savings over term of new lease: $5382.29

Postal Source will give you 50 #10 certified envelopes 
at no charge and also waive the $150 set up fee.
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