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Superintendent’s School Board Report — February 24, 2025

“We are here to help our Students........
Navigate Challenges With Grace, Prepare For Their Futures and Anchor Themselves In Our Community.”

CORRESPONDENCE
None at this time.

BOARD
Aaron’s Work — Aaron is working on developing next year’s instructional calendar and
budget, determining staffing needs for next year, continuing work with staff on our
District Readiness work, and beginning the process and tasks associated with going out
for a General Obligation Bond in November of 2025.

District Goals/Strategic Plan/Vision for Readiness — Aaron shared these documents
with you last month, and will be looking to receive input on any of these documents.
These items are here for the Superintendent report, and will also be up for discussion
during the executive session regarding Aaron’s official Superintendent evaluation.

Individual Board Member/Superintendent Meetings: Please set a time.

STUDENTS/ACADEMICS
Student and Parent Surveys — Mr. Miller shared these documents with you last month,
and will be looking to receive input/questions on any aspects of this information. He will

also be sharing this info during parent/community engagement sessions planned for
March 3 and 12.

STAFF
District PD Update — For February Friday PD Teachers have had two district sessions

on visioning and how to work with students in distress, as well as an individual workday,
and one day of TLC Work.

BUDGET
2025-26 Budget Planning - Aaron and Tara are developing next year’s budget. The
initial outlook is solid and the revenue from the state is projected to increase significantly.
Our Admin team is working to evaluate programs and staffing needs to ensure necessary
changes are embedded in the budget and available for implementation.

FACILITIES
Long Range Planning Committee Work — Mr. Miller has scheduled student, staff and
community meetings to share these results, gather further input, and finalize a priority list
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for developing the specifics for our November 2025 Bond Request. The meeting schedule
is as follows:

e Session One: Pick the night that works best for you, as this session will be held on two
different nights. The format for each night will be the same, working to gather input
from as many parents and community members as possible.

o Monday, May 3 —6pm
o Wednesday, May 12 — 6pm

e Session Two: At this meeting the District will summarize and recap input provided
through student, parent, staff and School Board input sessions, and request “final
prioritization input” on which measures the District plans to implement.

o Wednesday, April 2 —6pm

e Session Three: This meeting has not yet been scheduled and will be if the process is not

complete and another meeting is needed.

COPS GRANT UPDATE - Aaron will have a verbal update on this federal grant.

DISTRICT EVENTS/HAPPENINGS
e Monday, March 3 — MS Girls Basketball — Home — 4pm
e Monday, March 3 — Parent Community Input Session 1 — PHS Library — 6pm
e  Friday, March 7 — No School — Teacher Grading Day
e Wed, March 12 — Repeat Parent Community Input Session 1 — Driftwood Cafeteria — 6pm
e Monday, March 17 — School Board Meeting — PHS Library — 6pm
e  Wed/Thur, March 19 and 20 — Early Release for Parent/Teacher Conferences
e  Friday, March 21 — No School
e March 24-28 — No School — Spring Break
e  April 2 —Parent Community Input Session 2 — Driftwood Cafeteria — 6pm

DATES TO REMEMBER:

March 3 and 12 - 6pm Community Engagement/Input Session #1 (Same presentation each night.
March 17, 2025 — 6 p.m. Regular School Board Meeting

April 2, 2025 — 6 p.m. Community Engagement/Input Session #2
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