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District Goal or Objective Addressed:

Priority 1: Students - Ensure exceptional learning experiences that bring our “Journey of
a Graduate” to life for each and every student.

Priority 2: Staff - Attract, support, and retain exceptional educators and staff to ensure
every student is guided and supported by an outstanding team.

Priority 3: Community - Grow meaningful engagement and partnerships with parents,
staff, and community members in support of our shared vision for each and every
learner.

Priority 4: Fiscal Management - Maximize student experiences through transparent,
strategic, and sustainable fiscal management.

Background Information:

The Board Operating Procedures outline general procedures and agreements to ensure
cooperation and effective processes and systems that advance the goals of the District.
In addition, the document assists the Board in addressing areas of effective
communication with community members and staff.

The Policy Committee reviewed the proposed Board Operating Procedures on June 3,
2026. The recommended changes have been incorporated and align with policy.

Fiscal Implications:

None.

Administrative Recommendation(s):

Approve the revised Board Operating Procedures as presented.



