25-26 School Board Evaluation Instrument - Mid-Year Feedback Form

MSBA Handbook: https://mnmsba.org/wp-
content/uploads/2022/10/SuptEvalResourceGuide10-2022.pdf

Board Member:

Performance Rating Scale

e 4 - Highly Effective — The superintendent’s pefféfmance goes above and \"?I__‘Qnd proficiency to
achieve an exceptionally high level. This rating is relatively rare. h

e 3 - Effective — The superintendent’s performance is fully satisfactory, meeting alfi¢ pectations at
a high level. The superintendent not oﬂTy meets goals and carries out plans effectlveiy but also
shows flexibility and creativity in, adyustmg to changed C|rcums fices or unexpected r@agblocks
and can articulate progress to date'and future plans. i

e 2 -Developing — The supermtendent s performance demonstrates'f{nany of the characterlstlcs':'“;
assouated with effective performance although a few gxceptions and inconsistencies may exi

. - Ineffective — The sqperlntendent s behavior doe@ﬁnot demonstrate the characteristics
assomated with effectrve performance. The superlntendent ‘may behave contrary to expectations.

or may fail to ShQW positive behaviors desired. This ratrng is relatlvely rare.

Goals Evaluati
STANDARD 3

mmunication and Communitﬁ‘y_ 'e:kat‘i‘géi%hips

Al

3: a Relat|onsh|ps with the Q@T‘ﬁmumty - []14
3 b Engagement []14 [] 1
2 []1

3.c Informs the Community -.§ a Whele [14
3.d. Advocacy
3.e Visibility andd*App ‘achablllty

(12 []1
(12 []1



https://mnmsba.org/wp-content/uploads/2022/10/SuptEvalResourceGuide10-2022.pdf
https://mnmsba.org/wp-content/uploads/2022/10/SuptEvalResourceGuide10-2022.pdf

STANDARD 2: School District Finances

2.a Budget Development and Maintenance [14 [13 [12 []1
2.b Financial Statements [14 [13 [12 []1
2.c Financial Controls [14 [13 [12 []1
2.d Bond and Levy Campaigns i [12 [11
2.e Asset Protection .‘?-f,,[] 2 []1

GOAL: Development of long- range flscal projections ai‘ ‘d the malntenangq of a healthy fund

[]2 [11

Comments (A rating of a 4 or 1 require a comment):

Overall Standard 2 Rating: [ ] 4 []‘Fgf""

STANDARQ_S: Human resources

FocugSﬁtéﬁndard: Delegation of Du
+¥" 5.a Internal Communicatio
5.b Personnel Concerns
. 5.c Delegatlon of. thlsl"

\

[14 [13 []2
[14 [13 []2
[14 [13 J42
[14 [13°[]2
[14 £13 []2
14 113 []2
14 113 [12

Comments (A rating of a 4 or Lirequire a comment):




Combined Rating — an average of the above ratings

fx

Additional Comments on other Strands — reference MSBA Randbook for details| :ptional)

e Standard 1: Governance Team

e Standard 4: School District Operations

112 111

114 13 [12 (11
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Overall Comments:

Recommended for Contract-Offer: Yes/No

Comment:




