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Jarrell ISD - 2023 Bond - Technology Scopes - JHS CTE & Gym Summary Prepared by:
Request for Proposal / Competitive Sealed Proposals -RFP#25-04-02 Sledge Engineering
RFP/CSP Submittal Date: 04/24/2025 Award Recommendation per Spec Section

 Scoring Items & Criteria Weights  Scope Award  UberData 

2.Section 27 0500 / 27 1000 “Common work results for Communications / converged optical 
infrastructure” (fiber network components - PON )

UberData
 $          157,763.15 

3.Section 27 2100 “Data communications network equipment” ( fiber/CAT cabling, ceiling enclosures )
P&C 

Communication  $          342,638.00 

3.Section 27 2100 “Data communications network equipment” ( WAPS, network switches )
To be awarded in 

2026  $           50,000.00 

4.Section 11 5200 “Audio visual equipment AV”  ( Classrooms BenQ, TVs, Mounts )
To be awarded in 

2026  $         250,000.00 

5.Section 27 5116 “Sound and program extension”  ( PA System )
TFE

 $          141,187.00 

6.Section 27 4116 “Integrated audio-video equipment” ( large rooms like Gym, screens, sound system - 
Excludes Broadcast Studio & Scoreboards )

TFE
 $          136,655.00 

6.Section 27 4116 “Integrated audio-video equipment” ( Broadcast Studio )
To be awarded in 

2026  $         500,000.00 

7.Section 28 1300 “Access control system”  ( badge/card readers )
P&C 

Communication  $            90,442.00 
8.Section 28 1600 “Intrusion” ( and vape sensors and elevator access control if listed separate from 
cameras )

P&C 
Communication  $          112,999.76 

9.Section 28 2300 “Video surveillance system” ( cameras )
P&C 

Communication  $          254,950.00 
10. Other Voluntary Alternate, Bonds, Tariff Surcharge if applicable, Etc.  $              5,155.00 

10. Other Voluntary Alternate - UPS for MDF Room
To be awarded in 

2026  $           75,000.00 
TOTAL BID ALL VENDOR (with estimated cost for vendors to be determined)  $       2,116,789.91 

Contingency (17.5%) = 370,000.00$          

Not to Exceed = 2,500,000.00$       



Jarrell ISD - 2023 Bond Bid Tabulation - Total Technology Scopes - JHS CTE Gym
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Jarrell ISD - 2023 Bond - Technology Scopes - JHS CTE & Gym Summary Prepared by:
Request for Proposal / Competitive Sealed Proposals -RFP#25-04-02
RFP/CSP Submittal Date: 04/24/2025 Summary TOTAL Bid Per Vendor

 Scoring Items & Criteria Weights  Scope Award  BryComm  Granado  Omega 
 P&C 

Communications  TFE  UberData 
2.Section 27 0500 / 27 1000 “Common work 
results for Communications / converged optical 
infrastructure” (fiber network components - 
PON )

UberData
 * Included in 

total below  $    157,763.15 

3.Section 27 2100 “Data communications 
network equipment” (fiber/CAT cabling, 
ceiling enclosures )

P&C 
Communications

 $      484,370.20 
 * Included in 

total below  $         342,638.00 
3.Section 27 2100 “Data communications 
network equipment” (WAPS, network 
switches )

To be awarded in 
2026

4.Section 11 5200 “Audio visual equipment 
AV”  (Classrooms BenQ, TVs, Mounts )

Bids received 
NOT per spec; To 

be awarded in 
2026  $      203,258.17 

 * Included in 
total below 

5.Section 27 5116 “Sound and program 
extension”  (PA System )

TFE  * Included in 
total below  $    141,187.00 

6.Section 27 4116 “Integrated audio-video 
equipment” (large rooms like Gym, screens, 
sound system - Excludes Broadcast Studio & 
Scoreboards )

TFE

 $      208,733.85 
 * Included in 

total below  $      168,427.00  $    136,655.00 
6.Section 27 4116 “Integrated audio-video 
equipment” (Broadcast Studio )

To be awarded in 
2026

7.Section 28 1300 “Access control system”  
(badge/card readers )

P&C 
Communications  $      268,380.95 

 * Included in 
total below  $           90,442.00  $    141,960.00 

8.Section 28 1600 “Intrusion” ( and vape 
sensors and elevator access control if listed 
separate from cameras )

P&C 
Communications

 * Vape included 
with Access 

Control  $         112,999.76  $      60,860.00 



Jarrell ISD - 2023 Bond Bid Tabulation - Total Technology Scopes - JHS CTE Gym

Summary Prepared By: Sledge Engineering Page 2 of 2 CSP RFP#25-04-02

Jarrell ISD - 2023 Bond - Technology Scopes - JHS CTE & Gym Summary Prepared by:
Request for Proposal / Competitive Sealed Proposals -RFP#25-04-02
RFP/CSP Submittal Date: 04/24/2025 Summary TOTAL Bid Per Vendor

 Scoring Items & Criteria Weights  Scope Award  BryComm  Granado  Omega 
 P&C 

Communications  TFE  UberData 

9.Section 28 2300 “Video surveillance system” 
(cameras )

P&C 
Communications  $      415,812.22 

 * Included in 
total below  $         254,950.00  $    272,730.00 

10. Other Voluntary Alternate, Bonds, Tariff 
Surcharge if applicable, Etc.  $          8,531.18  $      311,821.10  $          6,738.00  $        5,155.00  $    (27,465.06)

10. Other - UPS for MDF

To be awarded in 
2026

 ** Partial scope 
listed on above 

items 

TOTAL BID PER VENDOR  $   1,589,086.57  $      311,821.10  $      175,165.00  $         801,029.76  $    758,547.00  $    130,298.09 

Subtotal Integrated AV and Classroom BenQ + 
TVs ( if applicable )  $     411,992.02 

Subtotal Access Control, Vape Detectors and 
Cameras ( provided for comparison only )  $     684,193.17  $         458,391.76  $   475,550.00 

Summation excluding Item 10.  $   1,580,555.39  $                    -    $      168,427.00  $         801,029.76  $    753,392.00  $    157,763.15 
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Jarrell ISD - 2023 Bond - Technology Scopes - JHS CTE & Gym Summary Prepared by:
Request for Proposal / Competitive Sealed Proposals -RFP#25-04-02
RFP/CSP Submittal Date: 04/24/2025 FINAL Scoring Matrix By Committee

 Scoring Items & Criteria Weights  BryComm  Granado  Omega 
 P&C 

Communications  TFE  UberData 

Organization (10 max)                   10                    8                    9                            9                    9                  10 

References (5 max)                     5                    5                    5                            5                    5                    5 

Experience (10 max)                     9                    7                    8                            8                    9                    9 

Financial Capacity (5 max)                     5                    5                    5                            5                    5                    5 

Costs and Fees (50 max)                   40                  38                  42                          49                  46                  49 

Description of Services, Schedule (20 max)                   19                  18                  19                          18                  19                  19 

TOTAL SCORE (out of 100 pts):                   88                  81                  88                          94                  93                  97 


