
Austin School Board Goal 

2025-2026 
 

By June 30, 2026, the school board will enhance its understanding and application of 

effective governance, accountability, and communication (MSBA Standards 1 and 5). 

 

Specific Actions: 

1. All board members will complete MSBA Phase III and Phase IV training together 

by March 2026. 

2. The Board will hold quarterly governance check-ins during study sessions (a 

minimum of four) focused on experiential and targeted learning related to 

governance, accountability, and communication. 

 

Measurable Outcomes: 

• 100% board member participation in both Phase III and IV training 

• 4 governance check-ins held and documented in minutes 

 

Achievable:  

Aligns with existing board timelines and MSBA resources 

 

Relevant:  

Supports the Board’s reflections on Standards 1 and 5 (governance, accountability, 

and communication). 

 

Time-bound:  

All actions completed by June 30, 2026 

 

 

 


