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Leadership Day

Saturday March 19, 2022
Elizabeth Peratrovich Hall- Juneau, AK

7:30 am Breakfast & Registration
8:45 am Welcome and Introductions
9am - 10:30 am Basics of Negotiations and Collective Bargaining Part 1

10:30- 10:45 am

Break

10:45- 12 pm Basics of Negotiations and Collective Bargaining Part 2
Noon-1:30 pm Lunch on Your Own

1:30-2:45 pm Effective Communication on Your Board

2:45-3 pm Break

2:45 pm- 4.15 pm

Engaging Your School Communities

4:15 pm

Wrap-Up of Day
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Legislative Day
Sunday March 20, 2022
Legislative Day

8:00 am Breakfast and Check-in
8:45 am Welcome and Introductions
9am Setting the Stage-Our Purpose
Lon Gam‘son, AASB Executive Director
9:15-10:00 am Legislative Process & Context

Norm Wooten, AASB Advocacy Director

10 am- 10:30 am

Policy Updates
Lon Garrison, AASB Executive Director

10:30 am- 10:45
am

Break

10:45 am- 11:45
am

Legislative Priorities and Bill Review
Norm Wooten, AASB

11:45-1:00 pm Luncheon with Keynote Speaker

1- 2:30 pm Like Size District Forums
(what issues is your board facing this legislative session?)

2:30-2:45 pm Break

2:45- 3:30 pm Coming Together:
Developing Strategies for Final Stretch of the Session
Norm Wooten and Lon Garrison, AASB

3:30 pm Getting Ready for Monday! (District Collaboration) -

4:30 pm

Wrap up of Day & Evaluations
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Meeting with the Legislature

Monday, March 21, 2022

7:00 a.m. Breakfast/ Coffee
Legislative Meetings (on your own)

4:00 pm Daily Wrap Up - Debrief and provide feedback.

Tuesday March 22, 2022

7:00 am Breakfast/Coffee
Legislative Meetings (on your own)

4:00 pm Daily Wrap Up - Debrief and provide feedback

Week of March 28

Virtual legislative zoom meetings -information to come



