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NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138 
SCHOOL BOARD RETREAT 

June 13, 2024 
 
The School Board of Independent School District 138 held a school board retreat on 
Thursday, June 13, 2024, at 3:00 p.m. in Room B122 at the North Branch Area 
Education Center. 
 
Members Present:  Tim MacMillan, Sarah Grovender, Heather Naegele, Jesse 
LaValla, Adam Trampe, and Superintendent Paul 
 
The topics discussed at the retreat included superintendent and school board 
communications and reflection on school board and superintendent goals. 
 
The board adjourned the retreat at 5:05 p.m. 
 
 
________________________ 
Heather Naegele, Clerk 
(Unapproved) 
 
 


