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Hafen’s SEAD Initiative

Anything is possible
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If it doesn't challenge you

it does't change you
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Hafen’s SEAD Initiative cont.

S - Social
E - Emotional

A - Academic !
D - Developme ‘




How does our focus on SEAD align to district goals?

Fostering a safe and respectful learning and working environment




Hafen’s SEAD Initiative

2 Star school
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Hafen’s SEAD Initiative

Two strategies of focus:

1. Create conditions for
learning

2. Cultivate nurturing learning
environments




Why a Focus on SEAD?

Chronic poor student behaviors lead
to:

e Low adult morale

e High suspension rates

e Low academic growth for
o Habitual behavior students
o All other students negatively

Impacted by distractions




Why a Focus on SEAD?

Social Accountability through:

An increase on o .
e Behavior interventions

accountability e Goal setting

e Daily accountability checks

e Fostering relationships of trust




Why a Focus on SEAD?

=
. Reflection Questions
An increase on e et

accountability

WETEQU in the wrong today
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ver,” what would you do differentiy?




Academic accountability through:

Academic accountability through:

Requirement to complete work
Supporting productive struggle
Holding a high academic standard
Check - in with teachers during prep
Access to SDI for SPED students



Noteworthy Data

23-24 SY [Aug-Oct] 24-25 SY [Aug-Oct]
e OSS - 10 students e OSS - 2 students
o 19 days missed instruction o 7 days missed instruction

e |SS -9 students

o 9 days missed instruction SEAD Cases

e 24 students (3 are 2x offenders)
o 0 days of missed instruction
23-24 SY [Aug-Mar]

e OSS - 20 students

o 48 days missed instruction
e |ISS - 36 students

o 46 days missed instruction







