GOVERNING BOARD AGENDA ITEM
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

AMPHITHEATER

Public Scbhools

DATE OF MEETING: May 1, 2018

TITLE: Profile of a Graduate and Strategic Planning Update

BACKGROUND:

The district strategic planning process is in one of the first phases of development. Superintendent’s Cabinet
and a number of district leaders have reviewed and analyzed data and presented the data to our consultant group,
Battelle for Kids. Mike Nicholson from Battelle provided training for the leadership group and facilitated the
first session with the Design Team representing various stakeholder groups. During the first Design Team
session, participants provided their reactions to five potential goal areas. Based on a comprehensive analysis
of the feedback, a set of preliminary goals were written and reviewed by Cabinet members, the leadership team,
and the consultants. The Profile of the Graduate process serves as a foundation for our work.

The next step will be for the Design Team to review the goals, provide feedback, and brainstorm possible
strategies to accomplish the goals. Our next meeting is scheduled for May 3rd, 2018.

Dr. Roseanne Lopez will make a brief presentation regarding the process.

RECOMMENDATION:
This is an informational item for the Governing Board.
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