
Student Learning and
Achievement

● Continued to plan for the ELA program pilot for fall of 2024-25
● Met with MIddle School Social Studies Team to review future curriculum work and course alignment
● Arranged for and attended second DNA Assessment training for secondary leaders
● Conducted third learning walk of the year
● Participated in launch meetings for secondary scheduling study
● Held monthly principal meetings focused on instruction and achievement

Community
Engagement

● Participated in the Gran-Bee
● Attended the Elementary Art Show
●

Safety and Social
Emotional Well-Being

● Promoted the last two community conversations on social media and internet safety and suicide prevention
● Engaged in work with team for updating internal safety mechanisms

Budget Development
and Fiscal
Management

● Engaged in staffing conversations for the 2024-25 school year

○

Embracing Diversity ● Co-facilitated GET meeting with a focus on the power of language

● Supported the high school with equity work related to specific incidents

Professional Learning ● Planned for the Administrative Council meeting with a focus on professional learning and evaluation
● Attended Right to Read Professional Learning with CSDE
● Notified teachers nominated for Teacher of the Year and began to collect applications
● Met with all coaches and instructional specialist to discuss foundational work for 2024-25 school year


