Minutes of Board Workshop - XG Training

The Board of Trustees
Aledo ISD

A Board Workshop - XG Training of the Board of Trustees of Aledo ISD was held Tuesday,
January 8, 2019, beginning at 6:00 PM in the Aledo ISD Board Room. Board members present
were Hoyt Harris — President, Jennifer Loftin — Vice President, Forrest Collins — Secretary,
Bobby J Rigues — Trustee, Julie Turner — Trustee, Jessica Brown — Trustee, David Lear —
Trustee.

I. Call to Order
Hoyt Harris, President, opened the meeting at 6:00 PM.

I1. Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time.

I1l. TASB eXceptional Governance Board Development
This was the 4™ XG Board workshop which was led by Amber Crissey, Assistant
Superintendent Curriculum & Instruction. She explained all aspects of Instructional
Focus and the impacts it is having on the District so far and the impacts it will have
long term.

IV. Adjourn
Hoyt Harris, President, adjourned the meeting at 9:12 PM.
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