Barwise Contingency and Budget Planning Thursday, March 24, 2016

Total Contingency S 713,500.00
Total Approved or Pending Items to Date S 300,000.00
Additional Anticipated Items S 115,000.00
[Working Balance $ 298,500.00 |
Alternate 2C - Classroom Roof (with Rutledge Deduct) $ 119,637.00
Alternate 2D - Gym Roof (with Rutledge Deduct) $ 170,553.00
[Working Balance with 2C ACCEPTED $ 178,863.00 |

Our Recommendation is to award Alternate 2C so the roofer can progress from the auditorium area
moving toward the East. We would award the gym roof in June after the balance of contingency is known
at both schools.

McNiel Contingency and Budget Planning Thursday, March 24, 2016
Total Contingency S 631,950.00
Total Approved or Pending Items to Date S 424,000.00
Additional Anticipated Items S 60,000.00

|Working Balance S 147,950.00 |




