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Regular Meeting
Monday, November 17, 2025 6:00 PM

Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008

1. Call To Order- 6:01 p.m.

I11.Determine a Quorum- There was a quorum of
Board members present including Trustees: Lear,
Morgan, Tarrant, and Pruett.

I111. Pledge of Allegiance to the United States
and Texas Flags- Addison Bruns Student
Ambassador at Lynn McKinney Elementary
School led the board and community in the
pledge of allegiance for the United States and
Texas.

V. Moment of Silent Prayer or Reflection

V. Board Member Reports

V.A. President's Report- None.

V.B. Superintendent's Report- Superintendent Dr.
Susan Bohn celebrated the Veterans Day festivities
that occurred across the district last week. She
continued to share the recent successes of student
programs including volleyball and the Bearcat
regiment at their recent state level competitions.

V.C. Strategic Partners - Aledo Education
Foundation, Aledo ISD PTO, AdvoCats Report-
Trustee Pruett provided an update on the Aledo
Education Foundation. Trustee Morgan shared an
update on the Aledo PTO and the Aledo AdvoCats.
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V.D. Legislative Subcommittee Report- Trustee Lear Presenter: David

shared that the state elections have come to a Lear, Vice President
close and that those results are available to the
public.

V.E. Bond Progress & Planning Subcommittee Presenter: Zachary
Report- Trustee Tarrant shared an update on the Tarrant, Trustee

recent work of the 2025 Aledo Growth Committee
as they vision future high school space.

VI.Campus Presentation - McKinney Elementary Presenter: Heather
School- Instructional Specialist Hannah Street, Principal of
McConnell introduced students Addison Bruns, Lynn McKinney
Jackson Kipp, and June Reeves who shared how Elementary School
Bearcats LEAD at McKinney Elementary as part
of the district’s behavior initiative.

VII. Commendations- The Board celebrated the

various staff and students on their recent
accomplishments.

VII.A. Featured Collaborative Team: McKinney
Elementary 4th Grade- Rebecca Presnall, Olivia
Ulmer, Jenna Farrell, Linda Capps, and Molly
Moore

VII.B. Bearcats of Character- Creativity: Ameila Buck,
Aledo High School/Daniel Ninth Grade
Campus; Jameson (Carter) Hobbs, Aledo Learning
Center; Brynlee Hackfeld, Aledo High
School/Daniel Ninth Grade Campus; Hattie Miears,
Aledo Middle School; Landry Watkins, McAnally
Middle School; Bobby Wincowski, Annetta
Elementary School; Simon Wood, Coder
Elementary School; John Myers, McCall
Elementary School; June Reeves, McKinney
Elementary School; Collier Jones, Stuard
Elementary School; Chelsea Glass, Vandagriff
Elementary School; Cameron Stewart, Walsh
Elementary School; Damian Kuhrt, Early Childhood
Academy
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VII.C. Aledo High School Choir - TMEA Invited Choir:
Director Karen Paul; Students Reagan James,
Presley Lawrence, Mabry Pendleton and Violet
Cole

VII.D. Aledo Middle School Honor Winds - TMEA 3C
Honor Band State Contest - 3rd Place and National
Winner in the 2025 National Wind Band Honors
Contest: Directors Simon Bosch, Emily Moore,
Michael Robinson Scott Stephens; Students
Melena Morin and Declan Templin

VII.E. Aledo Middle School Symphonic Winds -
Citation of Excellence Winner in the 2025 Citation
of Excellence Contest: Directors Simon Bosch,
Emily Moore, Michael Robinson Scott Stephens;
Students Melena Morin and Declan Templin

VII.F.
McAnally Middle School Honor Band - National
Wind Band Citation of Excellence: Directors Joey
Qualls, Alan Olmos, Michael Robinson and Scott
Stephens; Students- Shaylin Rice, Gabriella
Morales, and Cooper Loudermilk

VII.G. Aledo High School Wind Ensemble - TMEA 5A
Honor Band State Contest - 3rd Place: Directors
Joey Paul, Jake Albin, Simon Bosch, Scott
Stephens; Students James Leising and Jackson
Sirois

VII.H. Aledo High School Percussion Ensemble -
TMEA Invited Percussion Ensemble: Director Scott
Stephens; Students Hadyn Turner and Elijah Silver

VII.I. Aledo High School Bearcat Regiment - Class
5A State Marching Band Championship Qualifiers:
Directors Joey Paul, Dexx Moore, Jake Albin, Scott
Stephens and Caleb Hunter; Students James
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Leising, Jackson Sirois, Harper Jones, Addison
Bean, Hadyn Turner, Elijah Silver and Elizabeth
Kehrt

VII.J. Varsity Boys Cross Country State
Qualifiers: Tyler Connelly (3rd Place Individual
Medalist), Thatcher Pettit, Reed Murray, Jonah
Clary, Noah Lay, Maddox Murry, lan Robbins

VII.K. Varsity Girls Cross Country State Bronze
Medalists: Molly Garrison (Second Place Individual
Medalist), Mykel Murry, Mayden Mitchell, Hadleigh
Walton, Madison Larsen, Kjersten Loy, Sofia
Brandenburg

VII.L. Circle of Greatness Honorees:

e Professional- Tyler Bauer, McAnally Middle
School

e Paraprofessional- Deb Winkler, McCall
Elementary School

e Auxiliary- Richard Dennis, Maintenance

e Campus Guest Teacher- Jason Sebastian,
McKinney Elementary School

VIIT. Public Comment on Non-Agenda Item- Presenter: David
Three people shared their comments with the Lear, Vice President
Board.

IX.Public Comment on Agenda Item- None. Presenter: David

Lear, Vice President

X. Consent Agenda- Trustee Pruett made a motion Presenter: David
to approve the consent agenda as presented and Lear, Vice President
Trustee Morgan seconded the motion. The
motion passed 4-0.
Trustee Lear- in favor
Trustee Tarrant- in favor
Trustee Pruett- in favor
Trustee Morgan- in favor
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X.A. Consider Approval of Board Minutes

X.B. Consider Approval of Monthly Financial
Reports

X.C. Consider Approval of Class Size Waivers

XI. Communication Items

XI.A. District Instructional Focus- Assistant
Superintendent of Curriculum & Instruction Dr.
Amber Crissey introduced Angie Wilkinson, Director
of Career & Technical Education, Timothy Rogers,
CTE Coordinator, and Chris Tondre, Ag
Coordinator, who gave an update on Advanced
Academics as well as college, Career, & Military
Readiness. Emma Green, Vice President of Aledo
ISD FFA, also shared about her senior project
focused on cultivating leadership in Aledo ISD
students.

XILA1. Advanced Academics & College, Career,
and Military Readiness

XI.B. Skyward Student Information and Enterprise
Resource Planning System- Chief Technology
Officer Brooks Moore discussed the Skyward
system.

XI.C. Purchase of a Distributed Antenna System
(DAS) and County-Access Police Radios Using
Safe-Cycle Grant Funds- Chief of Police/Director of
Safety & Security David Stevens discussed using
grant funds to potentially purchase a Distributed
Antenna System (DAS) and county access police
radios.
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XI.D. Board Policy Update 126 Presenter: Kim
e BE(LOCAL) BOARD MEETINGS Raymond, Deputy
e BED(LOCAL) BOARD MEETINGS: PUBLIC  Superintendent
PARTICIPATION

e CJ(LOCAL) CONTRACTED SERVICES

e CJA(LOCAL) CONTRACTED SERVICES:
BACKGROUND CHECKS AND REQUIRED
REPORTING

e CLE(LOCAL) BUILDINGS, GROUNDS, AND
EQUIPMENT MANAGEMENT: REQUIRED
DISPLAYS

e CQB(LOCAL) TECHNOLOGY
RESOURCES: CYBERSECURITY

e CQD(LOCAL) TECHNOLOGY
RESOURCES: ARTIFICIAL INTELLIGENCE

e CSA(LOCAL) FACILITY STANDARDS:
SAFETY AND SECURITY

e CV(LOCAL) FACILITIES CONSTRUCTION

e DBD(LOCAL) EMPLOYMENT
REQUIREMENTS AND RESTRICTIONS:
CONFLICT OF INTEREST

e DEC(LOCAL) COMPENSATION AND
BENEFITS: LEAVES AND ABSENCES

e DFBB(LOCAL) TERM CONTRACTS:
NONRENEWAL

e DGBA(LOCAL)
PERSONNEL-MANAGEMENT RELATIONS:
EMPLOYEE COMPLAINTS/GRIEVANCES

e DH(LOCAL) EMPLOYEE STANDARDS OF
CONDUCT

e EEP(LOCAL) INSTRUCTIONAL
ARRANGEMENTS: LESSON PLANS

e EFA(LOCAL) INSTRUCTIONAL
RESOURCES: INSTRUCTIONAL
MATERIALS

e EHBAF(LOCAL) SPECIAL EDUCATION:
VIDEO/AUDIO MONITORING

e EI|A(LOCAL) ACADEMIC ACHIEVEMENT:
GRADING/PROGRESS REPORTS TO
PARENTS

e FA(LOCAL) PARENT RIGHTS AND
RESPONSIBILITIES
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e FEF(LOCAL) ATTENDANCE: RELEASED
TIME

e FFAC(LOCAL) WELLNESS AND HEALTH
SERVICES: MEDICAL TREATMENT

e FFB(LOCAL) STUDENT WELFARE: CRISIS

INTERVENTION
e FFF(LOCAL) STUDENT WELFARE:
STUDENT SAFETY

e FFG(LOCAL) STUDENT WELFARE: CHILD

ABUSE AND NEGLECT

e FNG(LOCAL) STUDENT RIGHTS AND
RESPONSIBILITIES: STUDENT AND
PARENT COMPLAINTS/GRIEVANCES

e FO(LOCAL) STUDENT DISCIPLINE

e GF(LOCAL) PUBLIC COMPLAINTS

o GKA(LOCAL) COMMUNITY RELATIONS:
CONDUCT ON SCHOOL PREMISES
Deputy Superintendent Kim Raymond
discussed Board Policy Update 126.

XIl. Action Iltems

Xlll.Consider Approval of Resolution Electing
Candidate(s) for the Tarrant Appraisal District
Board of Directors- Chief Financial Officer Earl
Husfeld presented the Board with information to
elect candidate(s) for the Tarrant Appraisal
District Board of Directors. The Board did not
take action on the agenda item.

I. Consider Approval of Resolution Electing
Candidate(s) for the Parker County Appraisal
District Board of Directors- Mr. Husfeld sought
Board approval to elect candidate(s) for the
Parker County Appraisal District Board of
Directors. Trustee Pruett made a motion to split
the Aledo ISD votes equally between both
candidates Richard Barret and Joe Wilkinson.

Trustee Tarrant seconded the motion. The motion

passed 4-0.
Trustee Lear- in favor
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Trustee Tarrant- in favor
Trustee Pruett- in favor
Trustee Morgan- in favor

11 .Executive Session- 7:51 p.m. Presenter: David
Lear, Vice President

[I.LA. Section 551.074 - Personnel Matters- The
Board will discuss the appointment, employment,
evaluation, reassignment, duties, discipline, or
dismissal of public employees or officials. (This
may involve consultation with attorney as permitted
under Section 551.071)

[I.LA.1. Superintendent Performance Update

[I.B. Section 551.071 & 551.129 - Consultation with
Attorney- The Board will discuss and receive legal
advice from its attorney on matters which should be
confidential under Texas Government Code Section
551.071

[I.C. Section 551.072 - Deliberation Regarding Real
Property- The Board will discuss the purchase,
exchange, lease or value of real property. (This
may involve consultation with attorney as permitted
under section 551.071)

[I.D. Section 551.0821 - School Board- The Board
will discuss personally identifiable information about
a public school student.

I111. Trustee Comments/Acknowledgments- Presenter: David
Trustee Pruett celebrated the accomplishments of Lear, Vice President
the volleyball team.

1v.Adjourn- 8:55 p.m. Presenter: David
Lear, Vice President
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Board Secretary
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