AGENDA ITEM INFORMATION FORM

DATE: September 29, 2025

AGENDA ITEM NO: 8

SUBJECT: Discussion of:

2024-2025 Financial Report

Intruder Detection Audit

Update on Ag Farm

Erath County Appraisal District Board of Directors

COF >

A. Purpose of Agenda Item:

o INFORMATION ONLY

u—ACHONREQUESTED

B. Summary: Discussion of:
A. 2024-2025 Financial Report
B. Intruder Detection Audit
C. Update of Ag Farm
D. Erath County Appraisal District Board of Directors

C. Superintendent Recommendation: Not Applicable

D. Suggested Motion: Not Applicable

E. Fiscal Impact and Costs:



