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Our Vision
To create a positive learning environment for

all District 97 students that is equitable,
inclusive, and focused on the whole

child.

Vision97 4ALL
Unlocking Student Potential

It is Time!



Four Vision Elements



Targeted Strategies & Objectives

Our Four Pillars 
provide a coherent, 
durable foundation 
for our work. They 
frame the capabilities 
we must develop to 
ensure successful 
accomplishment of 
our Goals.



Effective teachers, leaders, and 
staff for every student, for every 
school – is about investing in 
people. We will ensure that our 
principals and school leadership 
teams articulate a clear school 
vision, and are actively involved in 
planning, guiding and assessing 
instruction and student learning. 
Furthermore, our teachers, leaders 
and staff will receive timely, focused 
support and intervention; for 
example, through coaching, 
mentoring, peer support, and 
targeted training.

Our Third Pillar



Restorative Practices



Training Plan 2017-18

Strategic Educational Interventions
Pam Horn and Sue Smith
Trained by the International Institute for Restorative Practices

Elementary School PBIS Teams
11/10, 11/17, 1/18

Middle School Teams 
1/10, 1/19



Traditional vs Restorative Approach to Discipline



Restorative Practices



Defining Restorative Practices

• Social Discipline Window

• Fair Process

• Compass of Shame

• Nice Affects





Evaluation



Cargo Circles

● Partnership with the Oak Park Youth Township

● Modeling Cargo Circles in 5th Grade Classrooms
○ 1st semester: Whittier, Holmes, Irving, 

Longfellow
○ 2nd semester: Beye, Mann, Hatch, Lincoln

● Oak Park Youth Township facilitation of Cargo Circles 
for classrooms or student groups that need 
community building support (as needed)



Classroom Management 
Practices/Behavior 
Expectations


