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Belmond-Klemme Community School District

Board of Directors Regular Meeting
7:00 P.M., Thursday, October 21, 2021
Belmond-Klemme High School Library

411 Tenth Avenue Northeast
Belmond, Iowa 50421

RoLL CALL AND DETERMINATION OF QUORUM
WELCOME VISITORS AND SCHOOL BOARD CANDIDATES /
COMMUNICATIONS
APPROVE /AMEND AGENDA
CONSENT ITEMS
a) Minutes
b) Financial Reports
c) Bills
d) School Board Policies
1) Annual Review of Policy 507.9 Wellness Policy
i1) First Reading of Revised Policy 0000 Yyyyyyy
ii1) Second and Final Reading of New Policy 906 Unmanned Aircraft — Drones
e) 28E Contract Addendum with North Jowa Area Community College for
Additional Concurrent Enrollment Classes
f) Contract with Madison National Life Insurance for Long-term Disability
Insurance Coverage
g) Contracts for Students Tuitioned Into and Out of the District
h) Employee Seniority Lists
i) Early Graduation Requests
j) Employment: Personnel Resignations and Recommendations
REPORTS
a) Teacher Leadership Cadre (TLC) and Professional Development Goals Report
b) Superintendent’s Report
c) Principals’ Reports
ACTION ITEMS
a) Future Farmers of America: Facility Needs Discussion
b) First Reading of Revised Policy 905.1 Community Use of School District
Facilities and Equipment
c) Transportation and Fleet Vehicles
1) Report by Transportation Director
i1) School Fleet Vehicle Purchasing Specifications
d) Superintendent and Board Goals
e) Application to School Budget Review Committee for Enrollment & ELL Growth
f) Excess Costs of Limited English Proficient Program
DISCUSSION ITEMS
a) Facilities Study and Facility Improvement Plans
b) Orientation of New School Board Members



c) IASB’s Delegate Assembly and Annual Convention
d) Superintendent and Board Goals Planning Retreat and Preparation
e) Board Comments and Future Agenda Planning
8) ADJOURN
9) CLOSED SESSION: LABOR STRATEGY
Closed Session under lowa Code § 20.17(3) to discuss strategy in matters relating
to employment conditions of employees. Such strategy meetings of public
employers are exempt from the provisions of Chapter 21.



