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Item Category: Information Item    Primary Contact: Dr. Roosevelt Nivens 

 
Presenter(s)/Add’l Contact(s): Sonya Cole-Hamilton  
    
Item Name:  OPERATIONAL AUDIT UPDATE 
 
Item Summary:  A major part of the Superintendent’s Entry Plan is conducting informal and formal 
assessments of the district’s operations and departments.  Managing the day-to-day operations of the 
district as its administrative manager, including implementing and monitoring plans, procedures, 
programs, and systems to achieve clearly defined and desired results in major areas of district 
operations is just one of many duties of the superintendent. 

This item is to provide an update regarding formally assessing major operations of the District. 

Recommendation: None 
 
Policy Reference:   BJA (Local) 
 
Leadership Definition Alignment: Drive for Results 
 
Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture 
 
Currently Budgeted?  Yes     No     No Budgetary Impact  
 
Completion or Implementation Timeline: 2022-2023 School Year and beyond 
 


