AGENDA ITEM ACTION SHEET

SUBJECT Project Neighborhood
| make the motion to approve the reorganization of our campus grade
RECOMMENDED levels as outlined in the Project Neighborhood plan. This includes any
MOTION needed attendance boundary changes, the shift to 3 & 4-year-old Pre-K,
and changes in staff assignments.
Over the last three years, campus configurations were examined.
SUMMARY Project Neighborhood moves 4t and 5t grades back to neighborhood
elementaries and creates a PK-6t™" school at Coggin Intermediate.
BISD GOAL All
BISD POLICY AE
BUDGET . .
PROVISIONS Normal budget; budget transfer request for equipment/supplies
RESOURCE .
PERSONNEL Joe Young, Ed.D. — Superintendent
ATTACHMENTS n/a

MEETING DATE

March 14, 2022




