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Progress Report
Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1?  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
Progress Report
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	: 
	NC1: Through the use of PLCs, collaboration between grade levels, focused data analysis, and targeted professional development,  Sam Houston will improve teacher quality and improve student performance in all areas.

Sam Houston will improve instructional delivery by providing job-embedded professional development opportunities for teachers.

We will work collaboratively with parents and the community to improve student academic skills by providing parent involvement activities that promote parent awareness of their student's strengths and weaknesses as well as teaching them specific strategies to use with their child.

The campus is making gains toward meeting the annual goals.  
	NC1: Teams have dedicated team time bi-weekly to discuss student progress and focus on data analysis.  Teams focus on weak TEKS and skills  based on benchmarks, campus assessments and iStation data.  Grade levels share ideas and  plans are formulated to address areas of need.  

Professional development opportunities are offered to staff as areas of need are identified.  Reading Specialist models and the  Campus Curriculum Facilitator models and c0-teaches lessons, teachers observe effective teachers both on campus and at other campuses and attend training opportunities offered at the district level and by the regional service center.  

A variety of parent training opportunities for parents have been offered to parents to provide them with information about attendance, bullying, and strategies and activities to promote children's academic growth.  Parent Teacher meetings are also held by teachers to address individualized student needs.  
	NC1: Implementing Balanced Literacy has provided a systemic approach to teaching reading that has been instrumental to the continued improvement of reading skills.  Through close monitoring of student progress and the use of targeted centers and small group instruction, teachers have been able to better meet the needs of individual students.  The iStation program has been incorporated into the Guided Reading time and has also provided support for individual skill development and an ongoing monitoring system to measure student growth.  
Reading Specialist on campus provides a crucial system of support for all teachers as they implement the Balanced Literacy Framework.

Implementation of guided small group instruction and work stations is also providing ongoing support for developing math skills in grades K-2. 

Constant monitoring of data is proving valuable as we utilize information gleaned to guide instruction and implement intervention plans for students.  

Continuous parent contact and opportunities for skills development for parents is helping parents stay abreast of their children's progress and get ideas on how to help at home.
	NC1: Implementation of the strategies and systems will continue as our campus transitions to a K-5 neighborhood school.  As gains are made each year, the systems become part of the accepted norms of the campus culture that drives teachers to continue doing what has been proven to be effective as evidenced by students' growth.  



