HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: June 10, 2025

Agenda Item: 0.2

Board Goal: Board Matter

Subject: First Reading of Proposed Revisions to Local Policy CH - Purchasing and Acquisition

Administrator Responsible/Position: Byron Severance, Hays CISD Board President

A

Purpose of Agenda Item:

[ ] Action needed X Information only [] Receive input
Authority for This Action:

[ ] Local Policy [ ] Law or Rule X] N/A
Summary:

] Previous board action relating to this item -

DX Future action anticipated — Second reading and possible adoption of the revisions to this policy will be brought to
the June 24, 2025 Board meeting for approval.

X] Background information — Policy CH (Local) was updated on June 16, 2021 as part of TASB Update 117. This
change will increase the threshold for required Board approval from $50,000 to $125,000.

Comments Received:
X] Cabinet [ | DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Board President
All agenda items are reviewed by Superintendent’s Cabinet.

Suggested Motion
No action needed. This item is presented as information only.



