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MEETING DATE: November 11, 2024

AGENDA ITEM TITLE: Discuss, consider, and approve the tool and methodology for
evaluation of Superintendent
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SUMMARY: During the 2023-2024 school year, the CISD Board of Trustees transitioned the
Superintendent evaluation to a new tool that closely aligns to the CISD Balanced Scorecard with
the intent of supporting the priorities of the district and board with the evaluation tool. During
the Good Governance Handbook development process, the board members present requested
a change to the methodology for completion of the Superintendent evaluation.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a N/A
Culture of Performance and Preparedness
for Life Beyond High School

PRIORITY 2: Building and Sustaining a N/A
Culture of Faculty and Staff Commitment

PRIORITY 3: Increasing Community N/A
Engagement and Commitment

PRIORITY 4: Effective and Efficient N/A
Operations

RECOMMENDATION: The Administration recommends the Board approve the tool for
evaluation of the Superintendent, and establish a methodology for completion.

MOTION LANGUAGE: No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT: Not Applicable

Funding Source: Financial Impact:




