PREP Residency Memorandum of Understanding
2026-2027

This Memorandum of Understanding ("Agreement”) is entered into by and between Ector
County [SD School System (hereinafter, "School System") and University of Texas of the
Permian Basin Educator Preparation Program (hereinafter, "EPP").

1. Purpose

+ Tofacilitate a learning-centered partnership between the School System and the
EPP in compliance with the Preparing & Retaining Educators through Partnership
{PREP} Program Allotment,

« Tosupport a high-quality teacher residency that results in effective classrcom
practice and positive PK-12 student outcomes.

2. Authority & Citations

This Agreement is intended to satisfy the PREP partnership components and applicable
requirements in Texas Education Code (TEC) 8§ 21.902, 21.904, and 48.157, and Texas
Administrative Code (TAC) Chapter 228 (as applicable).

3. Term & Renewal

This Agreement begins on August1. 2026 and ends on July 31, 2027 {2026-2027 school
year). [t may be renewed or amended through a mutual written agreement signed by the
Parties.

4. Collaborative Goals

¢« Provide those individuals participating in the residency program (“Residents”) with
professionalinstructional coaching and opportunities to engage in co-teaching
throughout the clinical placement.

+ Ensure compliance with SBEC requirements for Residents seeking initial
certification and with PREP Program Allotment requirements.

¢ Establish and communicate compliance procedures associated with participation
in PREP.

5. Shared Governance & Progress Monitoring of Program Quality

s« Cadence: The Parties will meet at least quarterly (minimum four meetings per
academic year).



» Participation: Each Party will identify expected participants (e.g., district leadership,
program manager, campus leaders; EPP legal authority, residency program
leadership, field supervision lead) and roles within the governance structure.

» Scope: Parties agree to review current programmatic resident data, host teacher
supports, and implementation needs to make just-in-time improvements.

« Data-Sharing Framework: Establish processes to share non-identified School
Systemn performance data between the Parties for monitoring and evaluation of
Resident preparation and effectiveness.

6. Recruitment

The Parties will collaborate to recruit candidates that meet the School System’s greatest
staffing needs and align with EPP admissions and program capacity.

7. Support for Residents
7.1 Communication & Cohort Management

+ Each Party will designate named personnel respeonsible for direct communication
with and management of Residents; these responsibilities will be explicitly included
in the personnel job descriptions.

7.2 Clinical Experience

¢« Program design and site scheduling will ensure a minimum of 750 hours of co-
teaching under the supervision of a qualified Host Teacher during the residency

year.

» Partners willidentify processes and timelines to ensure Residents complete all
required coursework and training for the Enhanced Standard Certificate, including—
if needed—scheduled release time or designated professional learning periods.

7.3 Intervention & Support

e TheParties will develop individualtized support plans for Residents, as needed, with
clear roles and responsibilities for both Parties.

7.4 Evaluation & Coaching

« Formal Evaluation: Identify the evaluative tools, rubrics, and measures used to
evaluate Resident progress and performance, and how data will be collected and
communicated to all Parties.



informal Coaching: Adopt a shared informal observation/walkthrough tool for
coaching and progress monitoring, and calibrate on its use at least annually.

7.5 Observation Logistics

Data Collection & Dissemination: Ensure compliance with FERPA and School
System policies in any collection, storage, or sharing of data.

Communication of Schedules & Results: Field Supervisors and/or EPP faculty will
communicate observation schedules and results to designated School System
personnel via Email.

Campus Visit Procedures: EPP personnel will adhere to School System campus-visit
procedures (e.g., check-in, scheduting, and observation protocols), which the
School System will provide in writing and update as needed.

8. Support for Host Teachers

Collaborate to identify and select high-quality Host Teachers using agreed-upon
criteria.

Training (2026-2027): The Parties will identify which entity is responsible for Host
Teacher training in the 2026-2027 academic year and develop a plan to ensure
quality training that meets SBEC requirements.

Ongoing Development: Define roles and responsibilities for ongoing Host Teacher
development during the academic year, including observation and feedback of
coaching practices.

Support/Reassignment Protocol: Implement a Host Teacher support and/or
reassignment protocol.

9. Allocation of Costs & Resources

Each Party will act with prudence and reasonable responsibility to ensure
compliance with the PREP Program Allotment requirements.

Programmatic Costs: The Parties will develop a plan to address remaining
programmatic costs necessary for effective implementation (e.g., quality field
supervision, coaching calibration, materials).

10. Data Sharing & FERPA



The Parties will share and co-analyze non-identified PK-12 performance data for the
purpose of preparing Residents to positively impact PK-12 student learning and for
the continuous improvement of the EPP.

For purposes of the Family Educational Rights and Privacy Act (FERPA), the School
System designates Dr. Scott Rudes/ Mayra Leyva {"FERPA Designee") as a school
official with a legitimate educational interest to the extent required to fulfill
obligations under this Agreement. The FERPA Designee shall comply with FERPA as
to any such educational records.

11. Additional School System Specific Obligations

Provide opportunities for Residents to attend School System- and school-level
professional development.

Provide teacher Residents access to District systems, curriculum, and instructional
resources.

Supply facility resources (e.g., meeting space with furnishings and technology) to
support partnership activities as available and appropriate.

Permit Resident video recording for licensure and professional development
purposes in accordance with School System policy; obtain signed parental consent
forms as required.

12. Additional EPP Specific Obligations

Comply with School System policies and procedures and ensure EPP instructors,
Site Coordinators/Field Supervisors, and Residents are aware of these policies and
procedures.

Assign qualified Field Supervisor(s) for teacher resident supervision and evaluation
and ensure timely communications between the Parties.

Ensure compliance will all other requirements for teacher resident preparation
pursuant to TAC chapter 228, Educator Preparation Program Requirements.

Maintain candidate records in accordance with applicable policies and laws.

Support candidates who fall below academic or professional standards through a
documented improvement or growth plan.

Remove candidates from placement upon request of the District or when required
by EPP pclicy or law.



« Design differentiated preparation models responsive to District workforce needs,
including accelerated and employment-embedded Grow Your Own pathways.

13. Miscellaneous
13.1 Governing Law & Venue

This Agreement is madein Texas and shall be governed by and construed in accordance
with the laws of the State of Texas. The Parties consent to the exclusive jurisdiction and
venue of the federal and state courts located in Ector County, Texas, in any action arising
out of or relating to this Agreement.

13.2 Termination

Except as otherwise provided, this Agreement may be terminated by either Party upon six
(6) months’ written notice. The Parties will use best efforts to allow sufficient opportunity
for Residents to complete the year prior to the effective date of termination. Upon
termination, the School System will notify appropriate Texas Education Agency staff of the
termination of this Agreement.

13.3 Dispute Resolution

The dispute resolution process provided in Chapter 2260, Texas Government Code, and
related rules adopted by the Texas Attorney General shall be used by the Parties to resolve
any claim for breach of contract that cannot be resolved in the ordinary course of business.

Signatures

IN WITNESS WHEREOF, the Parties to this Agreement, through their duly authorized
representatives, have executed this Agreement and certify that they have read, understood,
and agreed to its terms. This Agreement may be executed in counterparts, each of which is
deemed an original, and delivered electronically with the same legal effect as an original.



School System (Superintendent’s Designee)

¢ Signature:

« Name: Dr. Keeley Bover

o Title: Ector County ISD Superintendent

o Date:

» Signature:

« Name: Dr. Scoft Rudes

o Title: j ire f Talent Development

¢« Date: L?‘J /7[;/2@26 o

EPP (Legal Authority},
+ Signature: ] <

o Name: Dr. Jennifer Sevbert

» Title: Dean, College of Education at UTPB

. Date. 415.26

EPP (GYO Program Leadership)
Dovmarr

L S]gnature: Grystal-D: Apr15.-2026-16:02:44 COTY

o Name: Crystal Dearman

o Title: Certification Officer at UTPB
Date: 04/24/2026
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