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Overview of SIP Goals:

Improve Reading on MCAs
Improve Math on MCAs
Reduce Achievement Gap
Reduce Bullying

Improve graduation rates

Key strategies being used in schools to meet goals:

e Improve School Climate

o Cultural sharing

Implementation/sustainability of PBIS
Social Emotional Cultural Learning (SECL) standards developed
Training for staff--i.e. bullying topics
Alternatives to suspension utilized
SPIRIT program
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e PLCs
o Curriculum alignment, mapping to standards, pacing guides developed
o Development of formative assessments
o Development of standard based report cards
e Technology integration
o Chromebooks
e MTSS Implementation
o FAST implementation
o Additional instruction for those at risk--interventionists utilized
Homebase at middle school
Identify instructional practices that impact students achievement and incorporate into
walkthroughs by principals and leadership teams
e Development of graduation plans
o MCIS implemented



