Brownsville Independent School District
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BACKGROUND:

Brownsville Independent School District Financial Report for the period ended November 30, 2025.
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When Necessary, Additional Background May Follow This.
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Brownsville Independent School District

Monthly Report

General Fund 101 Through 199
Cumulative as of November 30, 2025

Description

REVENUES
Local Revenues
State Revenues
Federal Revenues
Non-Operating Revenues

Proceeds from Capital Leases
Total Revenues

EXPENDITURES
Insteuction

Instructional Resources
Curriculum Development
Instructional Leadership
Campus Leadership
Counseling and Guidance
Social Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity

Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Justice

Other Intergovernmental Charges

Other Uses/Special ltems/Non-Operating Expenses
Totat Expenditures

Excess (Deficiency) of Revenues Over {Under)
Expenditures

Other Resources
Assigned / Designated Fund Balance
State Compensatory
State CTE
Athletic
State Special Education
School Safety
Projects
Local Maintenance
Instruction
Curriculum Staff Dev and Instruction Staff Dev
Maintenenance and Operations
Security and Monitoring Services
Construction/Renovation
Other Intergovernmental Charges
Carry Over Purchase Orders

Unassigned Fund Balance Beginning July 1, 2024

Prior Yr
Percent Percent
Budget Actual Actual!  Actual/
(Adjusted) (To Date} Balance Budget Budget
$ 75924960 § 48,058,643 § 27,866,317 83.30% 50.52%
391,221,740 133,741,653 257,480,087 34.19% 31.20%
46,934,441 13,544,548 33,389,893 28.86% 26.82%
$ - % - 8 - 0.00% 0.00%
514,081,141 195,344,845 318,736,296 38.00% 34.42%
$ 278,051,704 % 99252321 $ 178,799,383 35.70% 36.48%
2,337,586 807,209 1,530,377 34.53% 27.33%
12,858,690 4.183.017 8,675,673 32.53% 35.29%
5,500,349 2.407 895 3.092.454 43.78% 41.11%
28,859,157 11,750,886 17,108,271 40.72% 44.12%
18,845,431 7.485,750 11,359,681 39.72% 39.78%
752,500 130,759 621,741 17.38% 13.32%
5,003,904 1,699,883 3,304,021 33.97% 41.26%
16,091,190 5.955,332 10,135.858 37.01% 31.80%
44,715,275 14,365,841 30,349,434 32.13% 33.21%
20,185,846 7.755,594 12,430,252 38.42% 37.88%
12,677,063 4,894 660 7,782,403 38.61% 37.93%
59,610,578 19,364,159 40,246,419 32.48% 35.39%
10,484 826 4,385,547 6,099,279 41.83% 45.04%
9,742,047 4,768,626 4973421 48.95% 42.74%
269,466 113,273 156,193 42 04% 30.52%
5,457 436 313,113 5,144 323 574% 4.56%
46,477,718 2,629,344 43,848,374 5 66% 6.61%
45,000 - 45,000 0.00% 4.90%
1,355,377 316,233 1,039,144 23.33% 27.40%
- - 0.00% 0.00%
$ 579321143 § 192,579,441 $ 386,741,702 33.24% 34.79%
$ (65240002) $ 2,765404 § (68,005406)
747,151
1,805,523
300,000
2,766,335
2,476,823
6,800,000
2,217,551
113,927
204,219
315,222
250,000
33,188,222
155,377
13,899,652
121,485,096

If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,

the variance is Unfavorable ("Unfav”).

if Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav"),

omnerwise, (Ne vanance 1s ravoraoie | rav ).

Aclual and baliance ngures are roundeqa 1o e nearest acnar

Expenditures actuals exclude encumbrances.



Brownsville Independent School District
Monthly Report:

Special Revenue Funds 206 Through 499
Cumulative as of November 30, 2025

Percent
Budget Actual Actual /
Description {Adjusted) (To Date) Balance Budget
REVENUES
57XX Local Revenues $ 1,608,015 § 187677 % 1,420,339 11.67%
58XX State Revenues 16,544,117 - 16,544,117 0.00%
59XX Federal Revenues 59,432,266 11,086,767 48,345,500 18.65%
Total Revenues $ 77584398 § 11274443 § 66,309,955 14.53%
EXPENDITURES
11 Instruction $ 53514389 §$ 14078466 § 39,435923 26.31%
12 Instructional Resources 5,998,676 2,320,416 3,678,260 38.68%
13 Curriculum Development 4,850,004 1,752,296 3,097,708 36.13%
21 Instructional Leadership 1,348,730 469,790 878,940 34.83%
23 Campus Leadership 266,150 83.264 182,886 31.28%
N Counseling and Guidance 3,468.160 1,266,189 2,201,971 36.51%
32 Social Work Services - - - 0.00%
33 Health Services 1,622,972 649,908 973,064 40.04%
34 Student Transportation . - - 0.00%
35 Food Services - - - 0.00%
36 Co Curricular Activity 118.470 31,468 87,003 26.56%
41 Administration - - - 0.00%
51 Plant Maintenance and Operations 106,392 53,131 53,261 49.94%
52 Security and Monitoring Services 671,492 168,498 502,994 25.09%
53 Data Processing - - - 0.00%
61 Community Services 4432394 1,395,290 3,037,104 31.48%
71 Debt Services 25415 1,834 23,581 7.21%
81 Facilities Acquisition and Construction 1,161,154 759,555 401,599 65.41%
95 Payments to Juvenile Justice - - - 0.00%
99 Other Intergovernmental Charges - - - 0.00%
89XX Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures § 77584398 § 23030104 § 54,554,204 29.68%
Excess (Deficiency) of Revenues Over (Under)
Expenditures - $ (11.755661) $ 11,755,661
Motes: If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"). otherwise,

ihe variance is Unfavorable ("Unfav™).

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");
otherwise, the variance is Favorable ("Fav").

Actual and Balance figures are rounded to the nearest doflar

Expenditures actuals exclude encumbrances



Brownsville Independent School District

Monthly Report
Debt Service Fund
Cumulative as of November 30, 2025
Percent
Budget Actual Actual /
Description {Adjusted) (To Date) Balance Budget
REVENUES
57XX Local Revenues $ 10414117 § 2966369 § 7,447,748 28.48%
58XX State Revenues 2,467,308 - 2,467,308 0.00%
59XX Federal Revenues - - - 0.00%
79XX Other Resources / Non-Operating Revenues - - - 0.00%
Tolal Revenues $ 12881425 § 2966369 § 9,915,056 23.03%
EXPENDITURES
11 Instruction $ - 3 - 3 - 0.00%
12 Instructional Resources = - - 0.00%
13 Curriculum Development - - - 0.00%
21 Instructional Leadership - - - 0.00%
23 Campus Leadership - - - 0.00%
K3 Counseling and Guidance - - - 0.00%
32 Social Work Services - - - 0.00%
33 Health Services - S - 0.00%
34 Student Transportation - - - 0.00%
35 Food Services - - - 0.00%
36 Co Curricular Activity S - - 0.00%
41 Administration - - - 0.00%
51 Plant Maintenance and Operations - - - 0.00%
52 Security and Monitoring Services - - - 0.00%
53 Data Processing - - - 0.00%
61 Community Services - - - 0.00%
71 Debt Services 12,881,425 4,326,921 8,554,504 33 59%
81 Facilities Acquisition and Construction - - - 0.00%
95 Payments to Juvenile Justice - - - 0.00%
98 Other Intergovernmental Charges - S - 0.00%
8aXX Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures $ 12881425 $ 4326921 3 8,554,504 33.59%
Excess {Deficiency) of Revenues Over (Under)
Expenditures $ - $ (1,360552) § 1,360,562
Notes: If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,

the variance is Unfavorable ("Unfav").

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav");
otherwise, the variance is Favorable ("Fav")

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.
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Brownsville Independent School District
Monthly Report

Seif Insurance Fund
Cumulative as of November 30, 2025

Description
REVENUES
Local Revenues
State Revenues
Federal Revenues
Total Revenues

EXPENDITURES

Other Uses

Instruction

Instructional Resources
Curriculum Development
Instructional Leadership

Campus Leadership

Counseling and Guidance

Sacial Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity
Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing

Community Services

Debt Services

Facilities Acquisition and Censtruction
Payments to Juvenile Jusfice
Other Intergovernmental Charges
Total Expenditures

Excess (Deficiency) of Revenues Over (Under) Expenditures

Excess (Deficiency) - Estimated

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.

Actual
(To Date)

$ 22,958,404

$ 22,958,404

23,621,699

T 23621600

3 663,295

$ 663,295
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