E

September 9, 2024

STATE OF TEXAS

COUNTY OF HANSFORD

The Spearman 1.S.D. Board of Trustees met in a Regular Session on September 9, 2024, at 6:00 p.m. in the

High School Library, 403 East 11" Avenue, Spearman, Texas. The following were present:

Board Members:

School Officials:

Others:

CALL TO ORDER

Stephen Batton, Vice President
Scott Sonnenberg, Secretary
Karla Flowers, Member
Dustin Mackie, Member

Abby Pipkin, Member

Jay Tracy, Member

James Layman, Superintendent
Shannon Jackson, HS Principal
Karina Baca, JH Principal

Lizet Olmos, Elem Principal

Cayla Schroeder, Asst. Elem Principal

Laura Camacho, Director of Finance

Nora Saenz, Executive Secretary

Kristi Ramon, Teacher Mentor Coordinator
Kristin Shieldknight, IT Director

Maidie Bryan, Safety, Security & Student Support
Michael Lozano, Athletic Director

SISD Custodians

Kate, Ryan & Cy Davis

Morgan & Cash Mackie

Blanca Reyes & Genesis Chavira

The meeting was called to order by Stephen Batton, Vice President of the Board of Trustees.

INVOCATION

The invocation was given by James Layman.

ESTABLISH A QUORUM

A quorum was established with six of the Board members present. Dr. Mark Garnett was not present.

PUBLIC COMMENT / OPEN FORUM

No one came before the board



RECOGNITION

Thank you card(s)
Students of the Month

a. SJH: Madison Moore and Cash Mackie

b. SHS: Genesis Chavira and Cy Davis
Department Highlights — SISD Custodial Department

CONSENT ITEM(S)

A. Approve Minutes of the August 12, 2024, Regular board meeting and August 26 2024, Special board
meeting
Ratification of bills
Year-to-Date Tax Revenue Analysis
Year-to-Date Budget Function Compilation
Acceptance of Gifts or Donations
a. Spearman Lynx Boosters — wireless headsets $2,382.39

moOQw

INFORMATION AND ANNOUNCEMENT ITEM(S)

A. Superintendent’s Report
a. District Enrollment
b. Update on Professional Employee(s) hired by the Superintendent
1. Kelli Stroud — Part Time Agreement dated 8/26/24
c. Picture Day is September 11
. PAASB is Oct. 3" at 6:30 p.m. @ Region 16 ESC
e. Money Market Account Information

ACTION/DISCUSSION ITEM(S)

A.

ANNUAL REVIEW OF INVESTMENT POLICY

Motion made by Scott Sonnenberg and seconded Abby Pipkin that the board adopt the District’s Resolution of
our Annual Investment Policy. (Exhibit A)

MOTION CARRIED 6-0.

APPROVE THE RESOLUTION DESIGNATING NON-BUSINESS DAYS DURING THE CALENDAR
YEAR 2024 AND DELEGATE AUTHORITY TO THE SUPERINTENDENT TO DESIGNATE THE NON-
BUSINESS DAYS BEGINNING WITH THE 2025 CALENDAR YEAR

Motion made by Scott Sonnenberg and seconded by Jay Tracy to approve the Resolution designating the
nonbusiness days during the calendar year 2024 and delegate authority to the Superintendent to designate the
nonbusiness days. (Exhibit B)

MOTION CARRIED 6-0.



CLOSED MEETING — TEXAS OPEN MEETING ACT

SECURITY (551.076) to discuss safety protocols regarding 9/5/24 Secure campus incident

Motion made by Dustin Mackie and seconded by Abby Pipkin that the Board move into Closed Meeting,

Security 551.076.

The Board moved into Closed Meeting at 7:08 p.m.

RECONVENE INTO OPEN MEETING

The Board reconvened into Open Meeting at 7:49 p.m.

ADJOURNMENT

The meeting adjourned at 7:50 p.m.

MOTION CARRIED 6-0.

President of the Board Secretary of the Board



Exhibit A

e Resolution Adopting “The Annual Investment Policy”

For Spearman Independent School District

WHERE AS, Spearman Independent School District has been legally created and operates
pursuant to the general laws of the State of Texas applicable to independent school districts; and

WHERE AS, The Board of Trustees has convened on this date at a meeting open to the
public and wishes to adopt an Annual Investment Policy for the Spearman Independent School
District, in theform attached hereto as Exhibit “A”, pursuant to Chapter 2256, Texas Government
Code, as amended from time to time;

NOW THEREFORE, Be it resolved by the Board of Trustees of the Spearman Independent
School District that:

1. The Investment Policy, in the form attached hereto as Exhibit “A” is hereby adopted
as the investment policy for the Spearman Independent School District for the 2024-
2025 year. :

2. The provision of this Resolution shall be effective as of the date of Adoption and shall
rerﬁ;@in in effect until modified by action of the Board of Trustees.

3. The Superintendent shall serve as the Investment Officer of the Spearman
Independent School District.

APPROVED AND PASSED this 9" day of September, 2024.

ATTEST:

ol

77, —
M(ark Garnett Scét Sonnenberg
President, Board of Trustees Secretary, Board of Trustees
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Exhibit “A”

CDA
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The Superintendent or other person designated by Boargd resolu-
tion shall serve as the invesiment officer of the District am;f shall in-
vest District funds as directed by the Board and in accordince with
the District's written investment policy and generally accepied ac-
counting procedures. All investment transactons except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described furtherin -
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmantal entities as
permitted by Govermment Code 2256.009.

2. Centificates of deposit and share certificates as permitted by
Government Code 2256 .010.

3.  Fuliy coligteralized repurchase agreements permitted by Gov-
emment Code 2256.011.

4. A securities lending program as permitted by Governmem
Code 2256.0115.

. Banker's acceptances as permitted by Government Code
2258.012.

&. Commercial paper as permifted by Government Code
2258.013.

7. No-load mutual funds, except for bond proceeds, and no-foad
money market mutual funds, as permitted by Government
Cade 2256.014.

8. Aguaranteed investment contract as an invesiment vehicle
for bond proceeds, provided it meets the criter’a and eligibiiity
reguirements established by Government Code 2256.015.

@.  Public funds investment pools as permitted by Soverament
Cuode 2256.0186. 4

The primary goat of the investment program is fo ensure safety of
principal, to maintain liquidity, and to maximize financiai returns
within current markel conditions in accordance with this policy. in-
vestments shall be made in & manner that ensures the presenva-
tion of capital in the overall porifolic, and offsets during @ 12-month
period eny market price losses resulting from interest-rate fluctua-

DATE ISSUED: 11/8/2019 1ofd
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UPDATE 114
CDA(LOCALY-X

CDA
{LOCAL)

tiona by income received from the batance of the portfolio. Mo indi-
vidual investment transaction shall be underiaken that jeopardizes
the total capital position of the overall portfclio.

in accordance with Government Code 2256.005{b}{3), the quality
and capability of investment management for District funds shall be:
in accordance with the standard of care, invesiment training, and
other requirements set forth in Govemment Code Chapter 2255,

Any intemally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed three years from the time of pur-
chase. The Board may specifically authorize a longer maturity fora
given investment, within legal limits.

The District's investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment porticlio shall be diversified in ferms of investment
instruments. maturity scheduling, and financial institutions to re-
duca risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or gpecific isasuer.

The investment officer shali monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
yalue of the District's investment portfofio. information sources may
include financialfinvestment pubtications and electronic media,
available software for tracking investments, deposilory banks, com-
mercial or investment banks, financial advisers, and representa-
tivesfadvisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as esonomic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In aceordance with Government Code 2258.005(b}, the investment
officer shall develop a procedure io moniter changes in investment
ratings and to liguidate investrents that do not maintain satisfac-
tory ratings.

investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bitity of an investment to the financial requirements of the District
and consider preservation and safety of principal, fiquidity, market-
ability of an investment ¥ the need arises fo liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Tof4
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Investment strategies for operating funds (including any commin-
gled poots containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

investment strategies for custodial funds shall hava as their pri-
mary objectives preservation and safety of principal, investment -
quidity, and maturity sufficient to meet anticipated cash ﬂm& re-

guirements, &

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient mvestment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities fonger than one year are authorized
provided legal limits are not exceeded.

trvestment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity fo timely meet capi-
tal project obligations. Maturities longer than ong year are author-
ized provided legal mils are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may detegate, however, to an
investment pool the authorify to hold fegal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
kerfdealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
{See Sellers of Investments, CDA(LEGAL)]

Represematives of brokersfdealers shall be registered with the
Texas State Securities Board and must have membership in the
Sequrities investor Protection Corporation {S1PC) and he in good
standing with the Financial Industry Regulatory Authority (FINRA).

in order to get the best retum on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or byy a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall ose final
and weighted-average-maturity limits and diversification. -

The District shall monitor interest rate risk using weighted average
maturity and specific idenffication.

A system of intemal controls shall be established and documented
in writing and must include specific procedures designating who
has autherity to withdraw funds. &lso, they shall be designed to

DATE ISSUED: 11/8/20189 3of4
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protect against fosses of publiic funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.

4. Clear delegation of authority.

5. Wrtten confirmation of tefephone transactions.

6. Documentation of dealer questionnaires, quotations and bids,
avaluations, transaciions, and rationale.

7. Avoidance of bearer-form securities.

Thesa controls shall be reviewed by the District's independent au-
diting firm.

The Board shall review this investment policy and investment stral-
egies not lezs than annually and shall docurnent its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In corjunction with the annual financial audit, the District shall per-
form a compliance audit of management controis on investments
and adherence to the District's established investment policies.
%
DATE ISSUED: 11/8/2019 ADCPTED: 4074
UPDATE 114
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Exhibit B

RESOLUTION OF THE BOARD OF TRUSTEES OF SPEARMAN ISD
DESIGNATING NONBUSINESS DAYS DURING
THE CALENDAR YEAR OF 2024

WHEREAS, effective September 1, 2024, Government Code Section 552.0031 defines

“nonbusiness days” as applicable to a request for public information received by Spearman
ISD.

WHEREAS, effective September 1, 2024, Government Code Section 552.0031(e), provides
that “a governmental body may designate a day on which the governmental body's
administrative offices are closed or operating with minimum staffing as a nonbusiness day
[and] the designation of a nonbusiness day for an independent school district must be made
by the board of trustees.”

WHEREAS, effective September 1, 2024, Government Code Section 552.0031(e), provides
that “a governmental body may designate not more than 10 nonbusiness days under [Section
552.0031(e)] each calendar year.”

WHEREAS, effective September 1, 2024, the Board of Trustees designates the following days
as “nonbusiness days for calendar year 2024:”

¢ (Qctober 14
e November 25, 26, 27
e December 20, 23, 27, 30, 31

WHEREAS, effective September 1, 2024, Government Code Section 552.0031 also defines
national and state holidays as “nonbusiness days,” as defined in Section 662.003.

NOW, THEREFORE, be it resolved that the Board of Trustees of the Spearman Independent School

District adopts this resolution in response to Government Code Section 552.0031, effective
September 1, 2024.

PASSED AND APPROVED on the Cl day of :Sgﬁ+ , 2024,

SPEARMAN INDEPENDENT SCHOOL DISTRICT

g

Bo##D PRESIDENT BOARD SECRETARY —







