Executive Summary

Prepared for Board of Trustees Meeting
August 28, 2012
Revisions to Policy DNA (Local)

Board Goal:
I. Vision... In pursuit of excellence, the district will
e develop and maintain a culture where learning remains our first priority
V. Human Resources ... In pursuit of excellence, the district will
e develop and expect a consistently high level of, and respect for, professional
performance by all staff

Purpose of Report
To discuss with the Board of Trustees the recommended changes to Board Policy DNA
(Local), Teacher Appraisal System

Objectives
This policy will establish the local parameters for the administrative procedures for
teacher appraisal.

Operational Impact
All essential needs to implement the PDAS appraisal system are currently in place.
There is no additional impact to budget, facilities, or personnel.

Results
Upon final approval by the Board of Trustees, the Superintendent of Schools will direct
the administrative staff to establish administrative rules and procedures to implement the
PDAS teacher appraisal process.

Other Options
None
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