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 SUCCESSFUL TRANSITION EDUCATION PROGRAM 

WILLIAMSON COUNTY JUVENILE SERVICES 

MEMORANDUM OF UNDERSTANDING 2025-2026 

 

PURPOSE   

As Williamson County, Texas, has a population greater than 125,000, the Williamson County 
Juvenile Board and the Williamson County Independent School Districts’ (ISDs’) Board of 
Trustees (hereinafter “Parties”) adopt this memorandum of understanding to operate a 
Juvenile Justice Alternative Education Program in compliance with the Texas Education Code 
(TEC Section 37.011). Successful Transition Education Program (S.T.E.P.) educates the 
Williamson County J.J.A.E.P., C.O.R.E., and Detention students from all ISDs in Williamson 
County and is for residents of Williamson County only. 

S.T.E.P. J.J.A.E.P. is an alternative education campus which allows continued education for 
students who have committed expellable offenses, Mandatory or Discretionary, in 
accordance with Texas Education Code Chapter 37 (Appendix A). The Parties agree that 
S.T.E.P. (J.J.A.E.P., C.O.R.E., and Detention) is a cooperative effort between the educational 
community and Juvenile Services with the primary goals being education, progress toward 
grade-level performance, rehabilitation, personal accountability, and character 
development. Students are removed from their home campus and attend school in a facility 
where behavior is closely monitored, students engage in counseling sessions, and staff 
works to teach reintegration skills in addition to their academic endeavors.  

 

 PARTICIPATING PARTIES 

Bartlett ISD 

Coupland ISD 

Florence ISD 

Georgetown ISD 

Granger ISD 

Hutto ISD 

Jarrell ISD 

Leander ISD 

Liberty Hill ISD 

Round Rock ISD 

Taylor ISD 

Thrall ISD

ADMINISTRATION OF THE PROGRAM 

In consideration of mutual covenants, the Parties agree as follows: 

I. The Williamson County J.J.A.E.P. will serve: 
A. Juveniles as defined by Title 3 of the Family Code and 
B. All students who qualify under State compulsory attendance law. 

II. S.T.E.P. will operate in a facility owned by Williamson County, Texas, and all 
costs for furniture, maintenance, and operation of the facility is at the sole cost 
and expense of the County as approved by the Juvenile Board and 
Commissioner’s Court. 
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III. The development and daily administration of S.T.E.P. will be conducted by 
Georgetown ISD in compliance with the Texas Education Code and in cooperation 
with Williamson County Juvenile Services as it exists or may be amended. 

IV. Georgetown ISD will operate S.T.E.P. for the benefit of all participating Parties. A 
handling fee of $25,000 shall be credited to Georgetown ISD as part of the 
budget for provision of the services listed below. All ancillary costs associated 
with administration of S.T.E.P. over and above the handling fee will be outlined in 
the budget and be the combined financial obligation of all districts other than 
Georgetown ISD. The handling fee covers: 
A. All fiscal requirements. 
B. Selection, training, supervision, and evaluation for all educational personnel. 
C. Acquisition of educational materials and instructional technology in 

accordance with Georgetown ISD standards. 
D. Instructional and administrative computers (laptop hardware, printers, and 

classroom projection in educational spaces) in accordance with Georgetown 
ISD technology standards. 

i. Laptops are the property of Georgetown ISD and are managed in that 
inventory. Replacement of old hardware is in accordance with 
Georgetown ISD technology life-cycle timelines. 

1. Purchasing and warranty agreements are made by Georgetown 
ISD. 

2. Williamson County staff will image and support the hardware 
and software according to the standards required for operation 
on their network. Georgetown ISD will support the hardware 
only when the repairs qualify for warranty service. 

ii. Printer services are subject to the contract agreements. Georgetown 
ISD has in place contracted service providers.  

1. Williamson County is responsible for purchase of print supplies. 
2. S.T.E.P. staff will schedule repairs and maintenance with the 

contracted service provider.  
3. Printers will be replaced in accordance with Georgetown ISD 

life-cycle timelines.  
iii. Physical installment of classroom projection devices and other 

technology into the facility, including providing the necessary electrical 
or facility modifications, will be completed by Williamson County. 

E. Supervision and assessment of S.T.E.P. to include plans to address Special 
Education, Section 504, and EB/ELL/ESL services.  

i. Each ISD shall retain the responsibility for their students served 
through Special Education, Section 504, and EB/ELL/ESL with 
assistance from S.T.E.P. staff, including providing special services, in 
accordance with IDEA which guarantees the provision of a Free 
Appropriate Public Education (FAPE). 

ii. S.T.E.P. will provide feedback to assist the home campus in 
developing, reviewing, and revising an individualized education plan 
(IEP) or individualized accommodation plan (IAP) for each student with 
a disability to ensure he/she receives all accommodations, 
modifications, and related services as designated by the IEP or IAP. 
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iii. A S.T.E.P. representative must be invited to and will attend ARDs, 
MDRs, and Section 504 meetings in an advisory capacity to provide 
information but will not be considered deciding members regarding 
student placement. 

iv. Special Education services will be provided in the least restrictive 
environment appropriate to meet the student’s educational needs. 

v. A continuum of placement options is available to meet the unique 
needs of each eligible student. The availability of S.T.E.P./ Williamson 
County staff, allowed student groupings, and court advisements will be 
taken into account when determining placement. 

vi. Special Education instruction is provided by appropriately certified staff 
within an instructional day commensurate with that of students 
without disabilities. 

F. Report cards at the conclusion of grading periods (2 per semester) to each 
student’s home campus and the parent/guardian. Grades will be calculated 
accordingly using all grades provided by the home campus, interim 
placement(s), and grades earned at S.T.E.P. 

G. Attendance reporting to the student’s home campus. 
i. Students who are absent 10 consecutive days will be considered 

inactive in the J.J.A.E.P. program. After 30 consecutive absences, the 
student will be withdrawn. 

ii. The home campus is responsible for filing truancy charges for students 
in discretionary placements. S.T.E.P. and Williamson County will 
provide records to assist in this process. Williamson County will file 
truancy charges for students in mandatory placements. 

V. Williamson County Juvenile Services will provide: 
A. Supervision in the form of Juvenile Supervision Officers at a rate no less than 

1 officer per 8 students.  
i. The ratio may temporarily increase to 1:12 for no more than 30 school 

days if the Juvenile Services Chief, S.T.E.P. Principal/Director of 
Education, and Facilities Director agree. 

ii. Teachers may provide 1-to-1 education supervision at the discretion of 
the S.T.E.P. Principal and Facility Administrators if they are trained in 
CPI, given a facility radio, and are comfortable without a Juvenile 
Supervision Officer present. The ratio may temporarily increase to 1:3 
if the Juvenile Services Chief, S.T.E.P. Principal/Director of Education, 
and Facilities Director agree. 

B. The required school uniform consisting of two pair of pants, fitted undershirts, 
and S.T.E.P. polo-style shirts. The parent/guardian is responsible for 
providing undergarments, socks, and shoes. 

VI. As part of the consideration of this Agreement, and until modification of the 
Parties, the Parties agree to provide funding for the 2024-2025 school year per 
the budget as listed in the Agreement (Appendix B & C). 
A. All funds paid to Georgetown ISD to be expended on S.T.E.P. counselor, 

support staff, nurse, case managers, and fringe benefits for these positions 
will be transferred to Williamson County for disbursement. 

B. Application for all state and federal funding relating to education for 
delinquent youth (Title I, Part D, Subpart 2) will be the responsibility of 
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Georgetown ISD. All funds received shall be expended on reasonable and 
applicable budget requests outlined in the annual Campus Improvement Plan. 
A portion of Title I funds will be allocated to continue funding of: 

i. 2 Case Managers serving all districts. Up to $25,000 will be requested 
towards covering the cost of these services. In the event the Title I 
fund request is not approved at the federal level, or the funds awarded 
do not cover the cost for the Case Managers, the cost for the services 
may be included in the general budget to be shared by all Parties.  

ii. Character Education Teacher during the school year and summer 
school (up to $50,000). 

 EXPULSION CRITERIA 

I. Expellable Offenses 
A. For a list of the most common mandatory and discretionary offenses, see 

Appendix A. The full regulations are outlined in TEC 37.007. 
B. Students may be placed at the J.J.A.E.P. through order of the Court, 

conditions of release from a detention facility, or a Deferred Prosecution 
Agreement. 

C. In the event that charges are not filed, the Juvenile Prosecutor declines to 
prosecute the case, the case is dismissed by the Court, or adjudication 
determines the charge to be “not true,” the sending district shall be notified 
and they shall determine if the expulsion will be upheld or if the responsibility 
for educational services shall be returned to the sending district, relative to 
TEC Chapter 37. If the expulsion is upheld, the maximum expulsion length 
will be 30 days. 

II. Expulsion Length 
A. A student who commits a mandatory offense, preferably verified by a report 

generated by local law enforcement, MUST be expelled to the J.J.A.E.P. for up 
to 1 school year at the sending district’s discretion, consistent with their 
Student Code of Conduct. 

B. A student who commits a Title 5 Felony offense off campus, preferably 
verified by a report generated by local law enforcement, MAY be expelled to 
the J.J.A.E.P. for up to 1 school year at the sending district’s discretion, 
consistent with their Student Code of Conduct.  

C. A student who commits an offense listed in TEC 37.007 other than a 
mandatory offense or a Title 5 Felony offense MAY be expelled to the 
J.J.A.E.P. for up to 120 school days at the sending district’s discretion, 
consistent with their Student Code of Conduct. 

D. If the district decides to include summer school in the expulsion, it must be 
stated in the Placement Order and the expulsion may not extend beyond the 
summer program of the current school year unless the student fails to 
complete the summer program as ordered. 

E. Expelled students may earn an extension of up to 25 days (see chart in 
III.B.i) for unacceptable conduct in accordance with the J.J.A.E.P. Student 
Code of Conduct. 

F. Expelled students may earn time off their expulsion up to 25 days (see chart 
in III.B.i) for outstanding conduct in accordance with the J.J.A.E.P. Student 
Code of Conduct. 
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G. The length of placement for students Court-ordered to the J.J.A.E.P. is subject 
to judicial discretion. Students placed through Deferred Prosecution 
Agreements shall not exceed 6 months. 

H. Expulsion orders must include the expulsion length as counted in school days. 
III. Release from the J.J.A.E.P. 

A. Court-Ordered J.J.A.E.P. students must abide by the Court’s decision, but 
behavior and Observation Log reports shall be made available to the Court by 
request. These students shall not be released until designated by the Court.  

B. Students expelled by their school district must meet the expected conduct 
criteria as outlined in the J.J.A.E.P. Student Code of Conduct to be released 
on time. 

i. Students can reduce or extend their placement time based on 
expected conduct as outlined in the J.J.A.E.P. Student Code of 
Conduct. The maximum amount of earned early release or extended 
time corresponds to the original expulsion length. 

1. 30-day expulsion = max 5 days early release/extension 
2. 45-day expulsion = max 10 days early release/extension 
3. 60-day expulsion = max 15 days early release/extension 
4. 90 to 100-day expulsion = max 20 days early release/extension 
5. Expulsions 120 days plus = max 25 days early 

release/extension 
ii. In the event a student is not successfully meeting conduct 

expectations on a consistent basis, a minimum of 10 days prior to the 
student’s scheduled return date (after completion of original number of 
expulsion days plus extension) the J.J.A.E.P. Transition Team will 
contact the sending district to determine if the expulsion should be 
extended further. If so, a due process hearing should be held and 
updated expulsion orders submitted. 

iii. Students whose release date has been extended past the end of the 
school year may be provided the opportunity to earn days towards 
release in summer school.  

iv. Students who reach their last day must attend the full day unless 
given specific permission by the J.J.A.E.P. Administration. 

v. Home districts have discretion to waive extensions earned and allow a 
student to return to their home campus upon completion of the 
original expulsion days regardless of the student’s conduct at the 
J.J.A.E.P. The J.J.A.E.P. Transition Team will periodically update the 
home district of the student’s standing. 

vi. If a student is scheduled to return to their home campus near the end 
of the semester but in a collaborative team approach the parent, home 
district, and J.J.A.E.P. Administration determine it is in the best 
interest of the student to finish the semester at the J.J.A.E.P., an 
extension will be allowed. 

vii. Students with 10 or fewer days remaining on their expulsion at the 
end of the school year will be released to begin the new school year at 
their home campus.  
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 ADMISSION PROCEDURES 

I. School District Responsibilities 
Contact the J.J.A.E.P. Transition Team upon notification of the alleged 
expellable offense in order to schedule a date/time for an expulsion hearing 
(a Juvenile Services representative MUST be present at the hearing and have 
had the opportunity to review the expulsion paperwork prior to the scheduled 
hearing):

John Rinn Case Manager 512-943-3593 john.rinn@wilcotx.gov 
Tara Stewart Principal/Director of Ed 512-943-3268 tara.stewart@wilcotx.gov 
Amy Jordan Facilities Administrator 512-943-3227 amy.jordan@wilcotx.gov 

 
a. Provide required paperwork to the J.J.A.E.P. Transition Team at least 48 

hours in advance of the hearing, to include: 
i. Notice of Expulsion Hearing Letter 
ii. Waiver of Rights Letter (if applicable) 
iii. Birth Certificate 
iv. Social Security card 
v. Health/Immunization Records 
vi. Disciplinary Record including Behavior Threat Assessment 
vii. Attendance Record 
viii. Cumulative Report Card (current year) 
ix. Student Schedule with Withdrawal Grades 
x. Transcript & Graduation Plan (if HS credits have been earned) 
xi. STAAR/STAAR EOC Records 
xii. Special Programs Records 

1. EB/ELL/ESL/LEP – LPAC & TELPAS  
2. Section 504 – current IAP including BIP if applicable 
3. Special Education – current IEP including BIP, FIE, and/or 

psychological evaluation if applicable 
b. Invite the S.T.E.P. Special Programs Coordinator and Principal to participate 

in the Manifestation Determination Review (MDR) proceedings regarding the 
potential expulsion: 
 

Elyse Tatum Special Programs Coord. 512-943-3272 elyse.tatum@wilcotx.gov 
Tara Stewart Principal/Director of Ed 512-943-3268 tara.stewart@wilcotx.gov 

 
c. At the conclusion of the expulsion hearing, email a copy of the Expulsion 

Order to the J.J.A.E.P. Transition Team, who will schedule an intake with the 
family. 

d. If the parent waives the right to a hearing, send the waiver with the expulsion 
paperwork. The J.J.A.E.P. Transition Team will review the paperwork and 
schedule an intake with the family within 48 hours. 

e. If attempts to contact the designated Juvenile Services/S.T.E.P. 
representatives are unsuccessful, please contact one of the following: 
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DJ Jones Asst. Facilities Administrator 512-943-3233 deandra.jones@wilcotx.gov 
Jamie Maas Director of Facilities 512-943-3249 jamie.maas@wilcotx.gov 

II. Juvenile Services Responsibilities 
a. Upon notification of an expulsion hearing, the Department will assign a 

representative to be present at the hearing. 
b. If the student is expelled, the representative will inform the student and 

parent/guardian of action, if any, to be taken by the Department. 
c. An intake meeting will be scheduled as soon as possible following the 

expulsion hearing, preferably immediately following the hearing or within 24 
hours/the next school day. Intake includes a review of all J.J.A.E.P./S.T.E.P. 
requirements and expectations, a tour of open facilities, and an opportunity 
for questions to be answered. 

d. If the student is already under court supervision, the Juvenile Court will 
decide whether to amend the conditions of probation to incorporate J.J.A.E.P. 
placement. 

e. If the student is not under prior court supervision, the Court Officer may refer 
the case to the Juvenile Prosecutor who will give prompt notice of the 
deferred prosecution or file a petition alleging the student is in need of 
supervision or has engaged in delinquent conduct. If a petition is filed, the 
Juvenile Prosecutor may include J.J.A.E.P. placement in the disposition order. 

f. If a student fails to complete their term of expulsion, his/her case may be 
referred to the Juvenile Prosecutor for court action.  

 TRANSPORTATION 

I. The sending school district is responsible for transportation to and from S.T.E.P. 
each day in regular session based on the S.T.E.P. school calendar. In cases where 
the sending district’s calendar is not aligned with the S.T.E.P. calendar, the 
sending district is still responsible for transporting students to S.T.E.P.  
a. The S.T.E.P. school calendar is separate from the Georgetown ISD school 

calendar.  
b. In the case of inclement weather or other emergency circumstances, S.T.E.P. 

will close only if Georgetown ISD or Williamson County closes their facilities. 
II. If a student’s behaviors are disruptive to the extent that his/her school district 

transportation is suspended, the parent/guardian will assume responsibility for 
transportation. Ineligibility will be coordinated through the designated Juvenile 
Services representative and the sending school district. 

III. If the sending school district includes the summer school session in the Expulsion 
Order, transportation arrangements shall be made according to the specific ISD 
policy.  

IV. Parents/guardians will be responsible for transportation for students whose 
release date has been extended past the end of the school year and are choosing 
to earn points/days towards release during summer school.  

V. Transportation should deliver and pick up students to S.T.E.P. per the decided 
school hours, with delivery no later than 8:10 am. Problems with transportation 
will be reported to the school district by S.T.E.P. staff. 
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 TRANSITION FROM S.T.E.P. 

I. Every student assigned to the J.J.A.E.P. is assigned a Case Manager and a 
S.T.E.P. Teacher Advocate who will assist the student as they return to their 
home campus. A Field Juvenile Probation Officer may also be assigned to assist 
with the transition.  
a. During the school year, a transition meeting, either in person or virtual, will 

be set up prior to the student’s completion of their placement in the JJAEP 
program to ensure supports, services and/or safety plans are in place prior to 
re-enrollment. 

b. A transition meeting for students returning to their home campus after the 
completion of the school year should be held prior to the new school year 
beginning to ensure supports, services and/or safety plans are in place prior 
to re-enrollment. 

II. The Case Manager and/or Juvenile Probation Officer and S.T.E.P. Registrar are 
responsible for notifying the home school district of the student’s progress at the 
J.J.A.E.P. In anticipation of the student’s return to their home campus, 
information will be forwarded including: 
a. Attendance Record 
b. Behavioral Reports 
c. Grades/Report Cards (including current schedule) 

III. All districts are encouraged to contact S.T.E.P. at 512-943-3255 to inquire about 
student progress while assigned to the J.J.A.E.P. To ensure a continuity of 
services and support, the Case Manager or designee will coordinate a transition 
meeting with the home campus prior to the student’s release. 

 INTER-AGENCY SHARING OF EDUCATIONAL RECORDS 

I. A school district superintendent or designee shall disclose information contained 
in a student’s educational record to a juvenile service provider as required by 
section 58.0051 of the Texas Family Code. Educational Records include 
information related to the student’s: 
a. Identity 
b. Special needs 
c. Educational accommodations 
d. Assessment or diagnostic test results 
e. Attendance records 
f. Disciplinary records 
g. Medical records 
h. Psychological diagnoses 

II. A juvenile service provider that receives confidential information under this 
section shall: 
a. Certify in writing that the juvenile service provider receiving the confidential 

information has agreed not to disclose it to a third party, other than another 
juvenile service provider, and 

b. Verify the identity of a student involved in the juvenile justice system, and 
c. Provide delinquency prevention or treatment to the student. 
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III. Per Section 58.106 of the Texas Family Code (HB 1106), information contained in 
the juvenile justice information system is confidential for the use of the 
department and may not be disseminated by the department except: 
a. With the permission of the juvenile offender to military personnel of the state 

or the United States. 
b. To a person or entity to which the department may grant access to adult 

criminal history records as provided by Section 411.083, Government Code. 
c. To a juvenile justice agency. 
d. To the Texas Juvenile Justice Department (T.J.J.D.) for analytical purposes. 
e. To the office of the Independent Ombudsman of the T.J.J.D. 
f. To a county justice or municipal court exercising jurisdiction over a juvenile. 

 TERMS OF THE AGREEMENT 

I. Each participating ISD will adopt a Student Code of Conduct in accordance with 
the Texas Education Code’s definition of serious and what constitutes the same. 

II. The Parties agree that the prescribed order of agreement to participate in the 
J.J.A.E.P. shall be incorporated into each student’s case prior to admission and no 
student shall be exempted from any requirement in those documents. The 
J.J.A.E.P. Student Handbook outlines staff expectations of students and proper 
disciplinary actions for violations. 

III. Each student placed at the J.J.A.E.P. must participate in the J.J.A.E.P. program 
for the full period ordered by the Juvenile Court or the Deferred Prosecution 
Agreement unless the student’s home district agrees to accept the student before 
that date. Any request for continued placement at the J.J.A.E.P. following 
successful completion of a Juvenile Court Order or Deferred Prosecution 
Agreement shall be handled on an individual basis. 

IV. The J.J.A.E.P. will operate at least 7 hours per day and no less than 180 days per 
school year* unless a waiver is obtained through TJJD to shorten the number of 
instructional days/hours. The school personnel and students will adhere to the 
S.T.E.P. school calendar provided at intake. Students with disabilities will be 
provided a commensurate day with that of students without disabilities in 
Georgetown ISD. (*Change to 43,200 min/year if HB2040 passes.) 

V. Summer school will be provided for all C.O.R.E. residents. Summer school for 
J.J.A.E.P. students is contingent upon the availability of State funding. Summer 
school will operate in June for approximately 100 hours. Emphasis will be on 
reading and math instruction in addition to credit recovery. 

VI. The average daily attendance for Detention residents, C.O.R.E. residents, and 
J.J.A.E.P. students shall remain with the ISD in which the student is enrolled, 
excluding the mandatory expulsions which shall be retained by the County 
(Appendix C). 

VII. Students who have moved out of Williamson County since their offense and are 
brought to Detention or C.O.R.E. by law enforcement for that same offense will 
be attributed to the school of residence where the student was enrolled at the 
time of the offense. The average daily attendance for the resident will remain 
with that school. 

VIII. Georgetown ISD and Juvenile Services shall develop, adopt, and enforce written 
operation policies for the operation of the J.J.A.E.P. which will conform to 
T.J.J.D.’s standards for J.J.A.E.P.s. 
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IX. This Agreement contains the entire agreement of the Parties with respect to the 
matters contained herein and may not be modified except by the mutual written 
agreement of the Parties hereto. 

X. This Agreement shall remain in effect for the duration of the 2025-2026 school 
year. 

XI. This Agreement will be reviewed and updated if necessary at the conclusion of 
the 2025 fall semester and 2026 spring semester. 

XII. The Parties agree to meet annually to discuss the progress of the program and 
revise this agreement to address any additional needs.  

XIII. This Agreement shall be construed in accordance with the laws of the State of 
Texas and all obligations created hereunder shall be performable in Williamson 
County, Texas. 

XIV. Any notice provided for under the terms of this Agreement by either Party to the 
other shall be in writing, may be by registered or certified mail, return receipt 
requested, properly addressed to the entity. Any Party may change the address 
to which notice may be sent to that Party by giving notice of such change to the 
other Parties in accordance with the provisions of this Agreement. 

XV. This Agreement shall refer to and be binding upon the herein listed entities and 
their successors and assigns. All participants in expulsion hearings are required 
to follow the guidelines established in this Agreement. 

XVI. The individuals executing the Agreement on behalf of the respective Parties 
represented to each other and to others that all appropriate and necessary action 
has been taken to authorize the individual executing the Agreement to do so on 
behalf of the Party for which his or her signature appears, that there are no other 
parties or entities required to execute this Agreement in order for the same to be 
an authorized and binding agreement on the Party, and that each individual 
affixing his or her signature hereto is authorized to do so and such authorization 
is valid and effective on the date hereof. 

XVII. This Agreement may be executed in a number of identical counterparts, each of 
which shall be deemed as original for all purposes. 

 CONFIRMATION OF AGREEMENT 

 

Approved by the Williamson County Juvenile Board on the ________ day of 

________________, 2025. 

_________________________________ Chairperson, Juvenile Board 

 

Approved by the ____________________ ISD Board of Trustees on the ________ 

day of ________________, 2025. 

_________________________________ Chairperson, District Board of Trustees 
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