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Tentative Budget



• Initial (Pre-Preliminary) Budget Assumptions – Finance Committee & Full Board

• Preliminary Operating Fund Budget Discussions – Education, O&M, Transportation

• Tentative Budget Adoption and Public Display

• Budget Hearing and Final Budget Adoption

Budget Process Time Line



• Levy – Consumer Price Index (CPI):     0.7 / 2.1 

• General State Aid (GSA) $500K to O&M 

• State Categorical Aid - continuing

• Federal Funding including Title II and Medicaid - continuing

• Bus Buy Back - split between two years 

• E-Rate Funding reduced by 18% over prior year

Review of Major Revenue Assumptions



• Salary increases per employee agreements and per staffing plan

• Insurance benefits cost increase is within the 7% - 7.6% range in all funds

• Level building budgets but energy costs increases

• Project Lead the Way and Alternative Learning Opportunities (ALOP) programs

• Technology and Capital Plans - continue but capital outlays decline

• State and Federal Grant - included

Review of Major Expenditure Assumptions



Educational Fund

O & M Fund

Transportation Fund

IMRF

Working Cash

Operational Funds



• Budgeted salaries increased by $122,762

• Insurance benefits budgeted costs reduced by just over $1M 

• Private Placement & NIA decreased but Mid-Valley services increased 

• Technology and Capital Plans  

• State and Federal Grant expenditures 

• ‘On-Behalf’  flow-through of $18.3 M included in Tentative Budget

Educational Fund 



• Revenue

$62,902,414

• Expenditures + Transfer

$65,491,012

• Variance

$2,588,598

‘On-Behalf’
• $18,300,000
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Educational Fund – 5 Year History
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Revenue $58,553,940 $59,051,383 $60,343,596 $62,393,101 $63,338,456 $62,902,414

Expense $55,566,341 $54,826,714 $60,566,650 $60,135,989 $62,276,229 $65,491,012



• Changes for 2018

• General State Aid allocation is increased from to $500,000

• Capital Outlay expenditure level lower

Operations & Maintenance Fund 



• Revenue

$11,083,526

• Expenditures

$11,989,917

• Variance

($906,391)
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O & M Fund – 5 Year History
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FY 2013 Budget FY 2014 Budget  FY 2015 Budget   FY 2016 Budget     FY 2017 Budget  FY 2018 Budget

Revenue $10,180,869 $10,040,508 $9,590,893 $9,545,293 $10,216,966 $11,083,526

Expense $12,540,667 $12,152,379 $11,742,960 $11,040,644 $12,739,046 $11,989,917



• Changes for 2018

• Bus Purchase – Spans two fiscal years: Half in FY 2018 and half in next.

Transportation Fund 



• Revenue

$5,667,548

• Expenditures

$5,645,679

• Variance

$21,869

Includes 

Bus Buy Back
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Transportation Fund – 5 Year History
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FY 2013 Budget FY 2014 Budget  FY 2015 Budget   FY 2016 Budget     FY 2017 Budget  FY 2018 Budget

Revenue $3,388,503 $3,205,176 $7,418,787 $5,885,259 $6,020,287 $5,667,548

Expense $7,566,821 $5,326,053 $7,038,810 $5,386,685 $5,484,458 $5,645,679



• Changes for 2018

• Current IMR rate: 11.25%

• New Rate as of January, 2018: 10.58%

Illinois Municipal Retirement Fund (IMRF)
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IMRF – 5 Year History
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FY 2013 Budget FY 2014 Budget  FY 2015 Budget   FY 2016 Budget     FY 2017 Budget  FY 2018 Budget

Revenue $2,421,296 $2,440,953 $2,332,298 $1,874,481 $2,222,378 $2,259,796

Expense $2,412,746 $2,461,000 $2,477,093 $2,495,960 $2,412,602 $2,418,425



• Changes for 2018

• Debt Restructuring

• Abatement/Defeasement

• Transfer from Educational Fund

Debt Service Fund



• Revenue
$15,073,476

+ Transfer In

$2,400,000

• Expenditures
$21,808,596

• Variance
($4,335,120)
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Debt Service Fund – 5 Year History

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

FY 2013 Budget FY 2014 Budget  FY 2015 Budget   FY 2016 Budget     FY 2017 Budget  FY 2018 Budget

Revenue $15,389,340 $15,155,997 $15,761,000 $16,315,000 $16,291,705 $17,473,476

Expense $15,953,000 $17,307,070 $18,717,128 $21,976,940 $22,117,659 $21,808,596



Working Cash

Tort

Fire Prevention/Life Safety

Working Cash & Restricted Funds



Revenue/Expenditures/Variance by Fund

Fund Beginning Bal. Revenue Expenditures Ending Balance

Working Cash $14,355,071 $40,000 $0 $14,395,071

Tort $28,967 $65 $0 $29,032

Life Safety $101,840 $108,132 $148,500 $61,472



All Funds – 5 Year History
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Revenue $89,943,948 $89,926,067 $95,478,624 $96,053,184 $98,129,842 $99,534,957

Expense $94,049,575 $92,105,216 $100,542,641 $101,036,218 $105,029,994 $107,502,129

Revenue

Expense



QUESTION AND ANSWER PERIOD


