Board Agenda / Board Protocol Survey

Colleagues,

Below, indicate the potential value (adherence to IASB principles of effective board governance, advancing the
district mission, enhancing board meeting efficiency, etc.) of the types of board agenda / protocol revisions
proposed in the shdes.

Thank you,

Graham and Jim

Board Agenda Item Slide | High | Average Low Comments
# Value Value Value

Pre-agenda Board-Book inclusions | 10

Executive session 11
1.2. Special Reports 12-

14
1.2 Public Comment 15
3.1. Super 7 16

3.3.2 Standing Board Committees 17

4.4.2. Concluding Items 18

Below, please indicate other board meeting agenda / protocol considerations for the Work Team to consider:



