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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: June 20, 2016

AGENDA ITEM: Discussion — Superintendent Goals Interim Report
PRESENTER: Derek Citty, Superintendent

ALIGNS TO BOARD GOAL(S): All

BACKGROUND INFORMATION: Annually, the Board of Trustees adopts

a set of goals providing specific direction to the Superintendent of
Schools as to specific tasks to be addressed.

ADMINISTRATIVE CONSIDERATION(S): The adopted goals are attached.
Trustees will notice the far right column has been adjusted to reflect
the current status of each specific goal.

FISCAL NOTE: The fiscal impact of each goals is dependent on future
Board action as is non-specific at this time.

ADMINISTRATIVE RECOMENDATION: There is no recommendation
attached to this item as it is a report-only.



