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Rationale @

e Provide staff with the necessary tools, time, and resources to
iImplement best practices as the school year begins

e Time to listen, time to collaborate, time to reflect, time to plan for
implementation
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Chatfield Week in Review @

e FAST Assessments
e Balanced Literacy Tools

O O O O

e Top 20
e Staff Meeting

Writing | _ o Reviewed

Press (Tier 2 Intervention) Accomplishments-4 years
AtoZ o District/School Goals
Lexia

o Kim’s Goals
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Oak Crest Week in Review @

e FAST Assessments

e Balanced Literacy Tools e Top20
o  Writing e Staff Meeting
o Press (Tier 2 Intervention) o 15 Fixes for Grading
o Storia o District/School Goals
o Lexia o Liann’s Areas of Strength/Growth
o IXL
o Spelling City
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Feedback From Sessions-Elementary

Quality of Professional Development Provided

B Excecded expectations I Meat expectations Did not meet expectations B Mot Applicable/Did not atte

25.0

12.5

0.0
WWriting Conversation Press Training Ato Z Training Storia Training Lexia Training
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Feedback From Sessions-Elementary




Secondary Week in Review @

Grading For Learning Presentation - Andy Fields
A Repair Kit for Grading - 15 Fixes for Broken Grades
Assessment Structure and Practices

Practitioners by PLC Department
o English, Reading, Math, Social Studies, Electives
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https://drive.google.com/file/d/0B9wpFtM-IOVvTklIb3c1aXFHSkU/view?usp=sharing
https://drive.google.com/file/d/0B9wpFtM-IOVvTklIb3c1aXFHSkU/view?usp=sharing
https://docs.google.com/document/d/1mMkYFkcnQmVkbdeM86NKd8x530J4JpvdNM493zzEipw/edit
https://docs.google.com/document/d/1mMkYFkcnQmVkbdeM86NKd8x530J4JpvdNM493zzEipw/edit

Feedback from the Week - Secondary @

Likert scale from 1-5 (1-low, 5-high)

98% found Andy Fields’ Presentation valuable (4s or 5s)
90% found the “15 Fixes” conversation valuable

85% found the practitioner conversation valuable

93% have an interest level in moving forward with SBG
Grading for Learning Committee forming this week
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Takeaways from the Week - Secondary @

e Grading practices changes
o 80-20 - Summative/Formative
o Consistent grading scale - 90, 80, 70, 60, below
o Consistent communication home on practices
o Reuvisit policies - cheating, unexcused absences
e Grading for Learning Committee forming this week
o Clarity on focus
o Short term - cheating, late work, incompletes, PD needs
o Long term - using the “zero”, grading scale, assessment practices
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Feedback from the Week - Elementary

Front loading the professional development at the beginning of the school
year has provided me tools to implement ideas in my practice for the 2016-17

school year.
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Feedback from the Week-Secondary

Front loading the professional development at the beginning of the school year has provided me tools to

implement ideas in my practice for the 2016-17 school year.
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Feedback from the Week - Overall

Front loading the professional
development at the beginning of the
school year has provided me tools to
implement ideas in my practice for the
2016-17 school year.




Agreements and Work Moving Forward %

Learning Logs and goal setting
PLC Leadership

Grading for Learning Committee
Staff Meetings

Data Days
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