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LEARNING [Goal 1]: Develop and obtain local standards for high levels of integrated learning.

July 25, 2024

24/25 Priority

Actions This Month

Results

Small Moves, Big Gains
Professional Learning

-Began book study w/principals
-Ordered books for teaching staff
-Creating BOY PD for August 6th

-More focused effort to support
teaching & learning

Literacy and Math Instruction
K-12

-Continuing leadership meetings
with our TNTP partner and
completing Road Map due
August 15th

-Beginning a framework for
literacy and math instruction

Teaching & Learning Cycle
Reflection

-Campuses working on goals and
monthly 1:1 syncs begin end of
July

-Creating Mentor and New
Teacher resources and training

-Support campuses with actions
toward goals

-Support all staff new to BISD
w/additional support for new
teachers

Use of Data

-Presenting Accountability 101
w/specific campus data during
BOY PD on August 6th

-Providing a foundation for
data-informed instruction to
close learning gaps

Multi-Tiered Systems of Support
(MTSS)

-IXL math supplemental grant
-AMIRA pilot for 4th/5th RLA
-Revised MTSS handbook and
preparing for August PD

-Supporting needs of learners

HB 3 Goals Planning

-Transitioning to TPRI for K-2
instead MAP Reading Fluency
-Analyzing CCMR data

-Provide timely and useful
Literacy data

-Data is showing gains in AP
scores overall as well as more
students meeting TSI

Implementation of New Science
TEKS

-Creating support folders
w/compiled documents
-August and October PD planned

-Support easy to utilize for
teachers throughout the year




