DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on November 6, 2023. Board members present were
Bryant, Roe, Tift, Schoenfelder, Bjornstad, Buck and Ostendorf. Superintendent Martina Wagner and
staff were in attendance. Chair Bryant called the meeting to order at 5:00p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1  Finance Update
Lisa Rider, Director of Finance & Operation presented a finance update including the
Treasurer’s Report; Budget 2022-23 as of 11/06/2023; Enrollment update and COVID Relief
Funds.

2.2 Inflexion Update
Martina Wagner, Superintendent provide an Inflexion update to the board.

2.3 Jefferson Building
The board discussed the Jefferson School building and possible options for future use.

3. Other Topics

3.1 Other Topics
The board discussed the current schedule of Workshops vs Committee meetings for the 2024

calendar year.
4. Adjournment:

Motion made by Ostendorf and seconded by Roe to adjourn the meeting at 6:01p.m.
Motion carried 7-0.

Official Minutes approved on November 20, 2023.

Jennifer Tift
School Board Clerk



