MEMORANDUM

TO: NWABSD Board of Education DATE: June 6, 2023
Members

NUMBER:  23-147
FR: Office of the Superintendent SUBJECT: Approval of MOA, Drake
Construction
ABSTRACT:
Board approval is required to expend $50,000.00 and higher.
ISSUE:

At issue is board approval of the administration’s request to contract with Drake Construction to barge
materials and equipment from Kotzebue to Selawik in FY24.

BACKGROUND AND/OR PERTINENT INFORMATION:

This summer work will begin on a new teacher housing duplex in Selawik. The administration is
requesting the school boards approval to pay Drake Construction an amount not to exceed $100,000 to
barge materials and equipment from Kotzebue to Selawik.

Funding Source: General Funds

ALTERNATIVES:

1. Approve the administration’s request to contract with Drake Construction for an amount not to exceed
$100,000, as presented.

2. Disapprove the administration’s request to contract with Drake Construction for an amount not to
exceed $100,000, as presented.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the administration’s request to contract with Drake
Construction for an amount not to exceed $100,000, as presented.
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Northwest Arctic Borough School District
PO Box 51
Kotzebue, AK 99752

April 21, 2023
RE: Selawik building materials

Drake Construction, Inc. is pleased to provide this quotation for barge service between
Kotzebue and Selawik, AK.

Freight Description
® 3 ea. 20" shipper loaded containers, said to contain building materials (not to exceed
30,0001b ea.)
o $36,000.00 USD (total)
® 2ea. 20" shipper loaded platforms, said to contain building materials {not to exceed
30,000lb ea.)
o $24,000.00 USD (total)
® Purchase of 3 each 20’ used (water tight) containers, in Kotzebue
o $10,500.00 USD (total)

Assumptions & Conditions
* Quote includes DCI trucking of containers/flats in Kotzebue, FOB NWABSD yard.
* DClto unload flats to beach landing in Selawik.
® Customer responsible for transload of freight between containers. (shipper loaded)
* Quote assumes all cargoes insured by Customer.
¢ Based on a mutuaily agreeable marine contract,
* Subject to availability of marine equipment.
* Lump sum pricing based on list provided at time of quote. Any discrepancies between
quoted list and actual cargo received at time of shipment may warrant rate adjustment.
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We appreciate the opportunity. Should you have any questions or concerns, please do not
hesitate to contact me at your convenience.

Regards.

A

Eric Nelius

Marine Operations Manager
Drake Construction, Inc
enelius@drakeconstruction.net
(907) 707-6665



