


https://drive.google.com/file/d/1q86V0-A_J2zcPhJtazQoRNYBPJI8lgE4/view?usp=sharing




I. Review of district advisory meeting
A. Review current reality

1. Guiding principles
2. Initial model
3. COVID Rates 
4. Stakeholder concerns 
5. Educational engagement implementation 

B. Review of prerequisite considerations for model change 
C. Committee Input















● 7/25 - 5.66
● 8/01 - 10.44
● 8/08 - 17.14
● 8/15 - 17.39
● 8/22 - 12.90
● 8/29 - 9.90
● 9/06 - 12.00 (Estimate)



A. Review previous survey data
B. Stakeholder concerns

1. Balancing safety and learning
2. Challenges to the start of the year

C. Digital engagement, distance Learning and 
hybrid implementation 

D. Staff concerns and quarantining 
E. Leadership concerns



 



A. Changing Local COVID Rates
B. Balancing the needs of safety and learning
C. Challenges of hybrid / hybrid
D. Concerns for space at east side elementaries 



 



● Facilities Teams have been working to prepare our buildings 
for the return for staff and students.  Traffic patterns, cleaning 
protocol, and PPE have been distributed.

● Transportation Teams are preparing for our hybrid routes for 
Elementary schools.  Safety and cleaning protocols are 
planned, and we encourage families to review the 
self-screening and PPE needs before entering the bus.

● Food Service Teams are working towards having both in 
person meals for students and meals for pick up for our 
distance learners.  Meals are currently free, but application for 
benefits are critical for the district.

● Technology devices have been distributed, and more devices 
are on order.  Hot Spots can continue to be registered for at 
the sites.



 



● Daily PD has been crafted for both the elementary and 
secondary staff that is designed to be responsive to the 
teachers learning and growth.

● Currently our staff are mastering the LMS and we are working 
to orient the families and students, ensuring they understand 
how to be online learners. Next step is to dig into the content.

● During the first part of any school year, teachers set the stage 
for the learning.  It is all about learning the expectations and 
routines, and building student stamina. 

● Elementary teachers pushed out their first week’s 
worth of content on Monday. Secondary will be pushing 
out their first week of content on Thursday.



● Collaborative teams are working across the district to build 
content. At the elementary level, we have grade-level teams 
assigned to building in Reading, Math, Science and Social 
Studies. Course-alike teams are meeting at the secondary to 
build content and align to the pacing guides.

● During this time, we are reimagining what student learning 
can look like. Teacher schedules are being communicated that 
will allow for opportunities to interact with students.

● In an online learning model, students assignments are meant 
as a demonstration of student learning. As students and 
teachers build more comfort and stamina, learning shifts into 
another gear. Families will see a build up of time in content 
and pace.

 



http://www.isd709.org/ReturnToLearn
https://www.isd709.org/digital-learning

