Vicksburg Administration Building
301 S. Kalamazoo St.
Vicksburg, MI 49097

Work Session
Tuesday, March 18, 2025 5:30 PM

Agenda

Board Members Present: Rick Burmeister, Tina Forsyth, Lisa Hostetler, Stephanie Willoughby,
Dave Schriemer, Ron Centofanti

Board Members Absent: Dan Grabowski

Board Secretary: Tamara Young

Administrators Present: Keevin O’Neill

Guests Present: See attached sign in sheet

President Schriemer called to order at 5:39 pm.

I. Audience - No one wished to address the board
Keevin O’Neill started the meeting with an update on the incident near Sunset Lake yesterday.

II. 5 Year Strategic Plan. Mr. O’Neill gave a recap of his time as superintendent. He then
explained how this plan came about. They formed a committee made up of staff, students,
parents, and community members. The group came up with four areas of focus: student success,
quality staff, engagement, and innovation. Next phase of the plan will start in June.

III. VCS Behavior Threat Assessment Team. Molly Beardsley, Amy Dunn, Tatiana Curtiss came
to present on our BTA team. 56 assessments have been completed since they started in 2023.
They went into detail about the process they go through with threatening behaviors.

IV. BK/K Update. Keevin gave an update on the transition away from BK.

Discussion about future work sessions was held. The board is interested in hearing from the
school improvement team at some point. Also, due to Celebration of the Arts, IF an April work
session is needed, it will be moved to the 22nd.

There being no further business to come before the Board, President Schriemer adjourned the
meeting at 7:16 pm.
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