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WHAT WE TEACH    HOW WE TEACH

Professional Learning Communities

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond



Walsh Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  18/18

• Critical Writing in Journals: 15/18

• Frequent, Small-Group, Purposeful Talk: 10/18 



Stuard Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing: 10/18

• Critical Writing in Journals: 16/18

• Frequent, Small-Group, Purposeful Talk: 13/18 



Vandagriff Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  12/18

• Critical Writing in Journals: 14/18

• Frequent, Small-Group, Purposeful Talk: 10/18 



McCall Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 17/18

• Thinking Maps with Frame / TM Taken to Writing:  18/18

• Critical Writing in Journals: 14/18

• Frequent, Small-Group, Purposeful Talk: 14/18 



Coder Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  10/18

• Critical Writing in Journals: 12/18

• Frequent, Small-Group, Purposeful Talk: 14/18 



McAnally Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  15/18

• Critical Writing in Journals: 16/18

• Frequent, Small-Group, Purposeful Talk: 14/18 



Aledo Middle School Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  16/18

• Critical Writing in Journals: 17/18

• Frequent, Small-Group, Purposeful Talk: 13/18 



Daniel Ninth Grade Fall Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 18/18

• Thinking Maps with Frame / TM Taken to Writing:  8/18

• Critical Writing in Journals: 7/18

• Frequent, Small-Group, Purposeful Talk: 12/18 



Aledo High School Instructional Rounds Compiled Data

District Look Fors:  

• Learning Objective (We Will / I Will): 17/18

• Thinking Maps with Frame / TM Taken to Writing:  7/18

• Critical Writing in Journals: 14/18

• Frequent, Small-Group, Purposeful Talk: 14/18 



Aledo ISD Fall Instructional Rounds Compiled Data

District Look Fors:  District Reinforcement & Refinement:

• Reinforcement:

      Learning Objective (We Will / I Will)

• Refinement:

      Pre-Planned High Level Questions that Elicit Academic

      Discussions                 

  

• Learning Objective (We Will / I Will):

     160/162

• Thinking Maps with Frame / TM Taken to Writing: 

      114/162

• Critical Writing in Journals: 

      125/162

• Frequent, Small-Group, Purposeful Talk:

      114/161 


