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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  August 26, 2025 

Re: Notification of Performance Goal Achievements and Related Goal 
Achievement Pay 

Board Members: 

Pursuant to the 2024–2028 Administrator Employment Agreement (“Agreement”) 
between the Hospital District (“District”) and myself, I am notifying the Board of 
Managers (“Board”) that certain Performance Goals established under the Agreement 
have been achieved.  As a result, Goal Achievement Pay is due in accordance with the 
Agreement’s provisions.  Supporting details and documentation are provided below and 
in the attached exhibits. 
 
For reference, a copy of the Agreement is attached as Exhibit 1.  The provisions 
regarding Performance Goal Pay are set forth in Paragraph 3(b) of the Agreement, 
while the specific Performance Goals and their associated achievement pay amounts, 
expressed as a percentage of salary, are contained in Attachment A at the end of the 
Agreement. 
 
Additionally, I have included an analysis of the Performance Goals achieved through the 
quarter ending June 30, 2025, along with the corresponding amounts of Goal 
Achievement Pay to be disbursed (Exhibit 2).  Detailed documentation supporting each 
achieved goal is provided in Exhibits A–G. 
 
As required by the Agreement, prior to disbursement of any Goal Achievement Pay, the 
Board must be furnished with documentation substantiating the Administrator’s 
achievement of the specified Performance Goals.  The relevant information is 
summarized on the following page and supported by the attached exhibits. 
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Performance Goals Achieved – Fiscal Year 2024 
 

A. Financial Audit Results 
Goal: Achieve uneventful financial audit results with no significant management letter 
comments for the fiscal year ending September 30, 2024. 
Documentation: Audited financial statements for the year ended September 30, 2024, 
issued by Adamson & Company, LLC on February 26, 2025. 

B. Emergency Medicine Residency Program Dispute 
Goal: Resolve dispute relating to CHRISTUS Spohn’s Emergency Medicine Residency 
Program. 
Documentation: Emergency Medicine Support Letter Agreement dated December 14, 
2023. 

 
Performance Goals Achieved – Fiscal Year 2025 

C. Escrow Payment Dispute 
Goal: Resolve escrow payment dispute related to achievement of the final milestone. 
Documentation: Executed Disbursement Request dated January 7, 2025. 

D. Legislative Session Objectives 
Goal: Pursue the District’s objectives during the 89th Legislative Session. 
Documentation: HB 4801 and SB 2666. 

E. Medical Needs Assessment 
Goal: Conduct the Nueces County Medical Needs Assessment. 
Documentation: Excel files titled NCHD Market Surplus and Patient Access and 
PowerPoint presentation NCHD Patient Access Study. 

F. Indigent Care System Upgrade 
Goal: Upgrade the Nueces Aid indigent care software system. 
Documentation: IHS Professional Services Agreement. 

G. Inmate Care Agreement 
Goal: Assist Nueces County in negotiating an extension of the Wexford inmate care 
agreement. 
Documentation: Contract for Professional Services between Nueces County and Wexford. 

. 
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By:AAVillalobos H.B.ANo.A4801

Substitute the following forAH.B.ANo.A4801:

By:AABell of Montgomery C.S.H.B.ANo.A4801

A BILL TO BE ENTITLED

AN ACT

relating to authorizing the establishment of a grant program to

allow the Nueces County Hospital District to recruit and retain

certain medical professionals.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 281.094(a), Health and Safety Code, is

amended to read as follows:

(a)AAWith the approval of the Nueces County Commissioners

Court, the board of the Nueces County Hospital District may use

funds made available to the district from sources other than a tax

levy to fund:

(1)AAhealth care services, including public health

services, mental health services, intellectual disability

services, emergency medical services, health services provided to

persons confined in jail facilities, and for other health related

purposes; and

(2)AAa grant program established under Section

281.0941.

SECTIONA2.AASubchapter E, Chapter 281, Health and Safety

Code, is amended by adding Section 281.0941 to read as follows:

Sec.A281.0941.AANUECES COUNTY HOSPITAL DISTRICT PHYSICIAN

RECRUITMENT AND RETENTION GRANT PROGRAM. (a) The board of the

Nueces County Hospital District may establish and administer a

grant program for hospitals located in the hospital district to
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provide the funding necessary to:

(1)AAallow hospitals in the district to:

(A)AAretain physicians currently practicing at

those hospitals; and

(B)AArecruit physicians who practice medicine in a

specialty or subspecialty providing treatment for the most common

and critical health care needs of the residents of the hospital

district to practice at those hospitals; and

(2)AAincrease the number of residency positions at

hospitals in the district.

(b)AAIf the board of the hospital district establishes a

grant program under this section, the board shall adopt rules to

ensure the grant is used in a manner that is consistent with the

public purpose of providing medical aid and hospital care for the

indigent and needy individuals residing in the district, including

rules:

(1)AAprescribing the manner in which a hospital in the

district may apply for a grant under this section;

(2)AAestablishing eligibility and selection criteria

for a hospital to be awarded a grant under this section;

(3)AAestablishing accountability controls for

hospitals awarded a grant under this section to ensure the district

receives a benefit in return for the award of the grant; and

(4)AArelating to any other aspect of the program the

board determines necessary for the program’s administration.

(c)AAThe board of the hospital district may not use money

received by the district under Chapter 298C to fund a grant awarded
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under this section.

SECTIONA3.AAThis Act takes effect September 1, 2025.
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By:AAHinojosa of Hidalgo S.B.ANo.A2666

A BILL TO BE ENTITLED

AN ACT

relating to the establishment of a grant program to allow the Nueces

County Hospital District to recruit and retain certain medical

professionals.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 281.094(b), Health and Safety Code, is

amended to read as follows:

(b)AAThe board of the Nueces County Hospital District may use

funds made available to the district from any source to fund:

(1)AAindigent health care; [and]

(2)AAintergovernmental transfers from the district to

the state for use as the nonfederal share of Medicaid supplemental

payment program or waiver program payments for eligible health care

providers located inside or outside the district’s boundaries,

including, but not limited to, any payments available through a

waiver granted under Section 1115, Social Security Act (42 U.S.C.

Section 1315), or other similar payment programs, subject to the

limitation prescribed by Subsection (c); and

(3)AAthe grant program established under Section

281.0941.

SECTIONA2.AASubchapter E, Chapter 281, Health and Safety

Code, is amended by adding Section 281.0941 to read as follows:

Sec.A281.0941.AANUECES COUNTY HOSPITAL DISTRICT GRANT

PROGRAM. (a) The board of the Nueces County Hospital District
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shall establish and administer a grant program for hospitals

located in the hospital district to provide the funding necessary

to:

(1)AAallow hospitals in the district to:

(A)AAretain physicians currently practicing at

those hospitals; and

(B)AArecruit physicians who practice medicine in a

specialty for which there is limited access in the hospital

district to practice at those hospitals; and

(2)AAincrease the number of residency positions at

hospitals in the district.

(b)AAThe board of the hospital district shall:

(1)AAprescribe the manner in which a hospital in the

district may apply for a grant under this section;

(2)AAestablish eligibility and selection criteria for a

hospital to be awarded a grant under this section; and

(3)AAestablish accountability controls for hospitals

awarded a grant under this section to ensure:

(A)AAthe grant is used in a manner that is

consistent with the public purpose of providing medical and

hospital care for the indigent residents of the district; and

(B)AAthe district receives a benefit in return for

the award of the grant.

SECTIONA3.AAThis Act takes effect September 1, 2025.
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Ronald R. Flower

President & CEO

December 20, 2024
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