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WhatisFIRST?

« An accountability system required by Ch. 39 of the Texas Education

code that ensures that Texas

oublic schools are held accountable

for the quality of their financial management practices by the

evaluation of several financia

indicators.

« The system is designed to encourage Texas public schools to

better manage their financial

resources to provide the maximum

allocation possible for direct instructional purposes by means of a

rating system.



How is the rating determined? E

* A= Superior Achievement 90-100 pts
* B= Above Standard Achievement 80-89
e C = Meets Standard Achievement 70-79
e F = Substandard Achievement <70
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What was Brackett ISD’s rating? €

2024-2025 Ratings
Based on School Year 2023-24 Data

A = Superior Achievement
District Score = 100
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How many Indicators are evaluated by
the Texas Education Agency (TEA)?

TEA evaluates 21 indicators, for this rating year indicator 10 is not
evaluated.

Indicators are grouped:

Critical - Fail any of these and you fail the Rating

Solvency - Can ISD meet its long-term debts and other financial
obligations? What is the financial health of the District?

Financial Competency - knowledge, skills, leadership demonstrated
with sound financial decisions and actions
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The Management Report...

DATA YEAR: 2023-2024 RATING YEAR: 2024-2025

U2, R 13AM Diistrict Status Detal

RaTInG vean [2024-2025 pisTRICT Numsen [distict# || Select An Option 1[Heip]

Independent SEFIRST

FAnanclal Integrity Rating System of Texas

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT
STATUS DETAIL

Hame: BRACKETT ISD(136901)

Status: Passed

Rating: A = Superior Achievement

District Score: 100 Passing Score: 70

# | Indlcator Description | updated Score
Yes

raS 1 | Was the comglese annual Snancial report {AFR) and data submitzed to the TEA within X0 days of 42025
k. the Nevernber 27 ar January 28 deadiine degending on the school district's Sseal year end date 6:09:52 PM
of June 30 or August 31 ectivel

2 W there an unmodified aginion in the AFR on the financial ststements as & whae? (The 4/D/2025 Yes

American [nstitute of Certied Public Accountants [AICPA) defines unmadified aginion. The 6:09:52 PM
extensl indegendent suditor detrmines Iif there was an unmodified aginion

3 | Wes the school district in with the it ter s of i debt at fscal 42YN2E | Yes
year end? [IF the school district was in default in 8 grior fiscal year, an exemgtion agglies b 6:09:52 PM
following years ¥ the school district 15 current on ks farbearance o payrment, gan with the lender

and the payments are made on schedule for the fisl year being rated. Also exerroged o
techriaal defafts ot ar ot related to monetary defaits, A techricsl default is a falure to
Ufoid the tenms of a debt @venant, cotrad, o Master prOMSSOCy Mte even ough paymemts
t0 the lender tnust, or sinkdng fund are curent, A debt sgresrment 5 & legal agreement betwesn
 debior [= person, comamny, eic. that owes maney) ard their credtors, whidh indudes & gan
For paying back the debt.]

4 | Did the schonl district make fments to the Teachers Retirement Tenas 4225 | Yes
Wiorforee Cormerission Trermal Revenue Service and cther govemnment ggencies? | 6:09:52 PM

(If the school district recsived 8 we rithis
dis From the date the warrnt ha
rriade timehy geyrmerts and wil f
hieid, the maximurm paires and highest rating that the school district may rceive is 95 pobts, A
= Superior Achievernent, even I the issue surounding the initial warmamn hold was resoived and
deared within 30 days.}

Celling

Multigiier
Sun

5 Was the ptal net posdtion in e govemmentsl activities column in the Ststerment of Net Pasition 4202025 Celling

PRESENTED 12/08/2025 [Nt o sccremion o imerest far amprecae et permian and ather gosst- 6:09:52FM | Pased
engoymet benefis) greater than rem? (IF & i not, the maximum gants and highest rating
Hhat the school dTie may recelve = 79 pairts, C = Mests Standard Acievement, uriess the

schodl district has an increase of students in membershig over § years of 7 percent or more or
1,000 or mare studerts in mem bershig. If the school district has an incresse of stidents in

to st b




Critical Indicators

Failure to meet the requirements of a critical indicator will cause a school district'to
fail FIRST for the applicable rating year.

* |Indicator 1: Was the complete annual financial report (AFR) and data submitted to the TEA
within 30 days of the November 27? YES

* |ndicator 2: was there an unmodified opinion in the AFR on the financial statements as a whole? The
external independent auditor determines that the financial statements are presented fairly, in all material

respects. YES

* |ndicator 3: was the school district in compliance with the payment terms of all debt agreements at
fiscal year end? YES

* |ndicator 4: pid the school district make timely payments to the Teachers Retirement System (TRS), Texas

Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? YES



Critical Indicators

* |ndicator 5: was the total net position in the governmental activities column in the Statement of Net
Position greater than zero?

PASSED

TEA Calculated: $14,789,791>0



J:

Solvency Indicators 6-14

Can BISD can meet its long-term debts and other financial
obligations? What is the financial health of the District ?

OOOOOO
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Indicator 6: Average change in Fund Balance

Was the average change in fund balances over 3 years less than a 25 percent decrease or did the current
year's assigned and unassigned fund balances exceed 75 days of operational expenditures?

PASSED

 TEA Calculated: Average Change in Fund Balance Increase
of -0.0262 >= -0.25

Or

« Unassigned Fund Balance of 4,176,348 > 1,701,997.19 (=75
days of required operational expenditures)
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Indicator 7: # of Days of Cash on Hand

Was the number of days of cash on hand and current investments in the general fund
for the school district sufficient to cover operating expenditures (excluding facilities
acquisition and construction)?

10 POINTS

TEA Calculated: 263.6803 days

Max of 10 points if more than 90 days of operations available
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Indicator 8: Current Assets to Current
Liabilities Ratio

Was the measure of current assets to current liabilities ratio for the school
district sufficient to cover short-term debt?

10 POINTS

TEA Calculated: 12.3442

Max of 10 points if ratio is greater than 3

12



Indicator 9: General Fund Revenues Equal
or Exceed Expenditures

Did the school district's general fund revenues equal or exceed expenditures
(excluding facilities acquisition and construction)? If not, was the school |
district's number of days of cash on hand greater than or equal to 60 days?

10 POINTS

TEA Calculated: -0.0781>= 0 OR 263.6803>=60

Max of 10 points - cash on hand days is greater than 60
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Indicator 10: This indicator is not being
evaluated



Indicator 11: Long-Term Liabilities to Total
Assets Ratio

Was the ratio of long-term liabilities to total assets for the school district sufficient to support
long-term solvency?

10 POINTS

TEA Calculated: .0562<=1

Max of 10 points if ratio is less than or equal to 0.60
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Indicator 12: Debt Per $100 of Assessed
Property Value

What is the correlation between future debt
requirements and the district's assessed property
value?

10 POINTS

TEA Calculated: O

Max of 10 points if ratio is less than or equal to 4
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Indicator 13: Administrative Cost Ratio

Was the school district's administrative cost ratio equal to or
less than the threshold ratio?

10 POINTS

TEA Calculated: Administrative Cost Ratio = .162059304, ADA
487.486

Max2c2“0140 points for a district with less than 500 ADA with a ratio of
<=,
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Indicator 14: Student to Staff Ratio over 3
year Period

Did the school district not have a 15 percent decline in the students to
staff ratio over 3 years (total enroliment to total staff)?

10 POINTS

TEA Calculated: -0.0639>-0.15 or 0>0
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Financial Competency Indicators E
15-21

knowledge, skills, leadership demonstrated with sound financial decisions
and actions
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Indicator 15: Was the school district's ADA within the
allotted range of the district's biennial pupil projection(s)
submitted to TEA? If the district did not submit pupll
projections to TEA, did it certify TEA's projections?

5 POINTS

TEA Calculated: .005

Max of 5 points if ratio is < or = .30



Indicator 16: PEIMS to AFR (Data Feed)
Data Quality-

§D|d the comparison of Public Education Information Management System

é(PEIMS) data to like information in the school district’s Annual Financial Audlt_

é(AFR) result in a total variance of less than 3 percent of all expenditures by
function? (If the school district fails indicator 16, the maximum points and
“highest rating that the school district may receive is 89 points, B = Above

Standard Achievement.)

PASSED

TEA Calculated: 0.00%

Considered Passed if the calculated ratio is less than 3%
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Indicator 17: Material Weakness in Internal
Controls Over Financial Reporting-

Did the external independent auditor report that the AFR was free of any |
‘instance(s) of material weaknesses in internal controls over financial reporting and
compliance for local, state, or federal funds and free from substantial doubt about
‘the school district's ability to continue as a going concern? (The AICPA defines
“material weakness.) (If the school district fails indicator 17, the maximum points
‘and highest rating that the school district may receive is 79 points, C = Meets
‘Standard Achievement.)

PASSED

TEA: Auditor reported No Material weaknesses or Going Concern



Indicator 18: Material Noncompliance
Disclosed on AFR -

« Did the external independent auditor indicate the
AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related

to local, state, or federal funds? (The AICPA defines
material noncompliance.)

10 POINTS

TEA: None reported

Max of 10 points received
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Indicator 19: Transparency - Required
Financial information posted on website and

newspaper

* Did the school district post the required financial
information on its website in accordance with
Government Code, Local Government Code, Texas
Education Code, Texas Administrative Code and other
statutes, laws and rules that were in effect at the

school district's fiscal year end?

5 POINTS

TEA: YES

Max of 5 points received

24



Indicator 20: Property Values and Funding-
Discussion with the Board of Trustees

* Did the school district's administration and school board
members discuss any changes and/or impact to local, state,
and federal funding at a board meeting within 120 days before
the district adopted its budget?

PASSED

TEA: YES
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Indicator 21: Repayment of over-allocation
of Foundation School Funds

* Did the school district receive an adjusted repayment schedule
for more than one fiscal year for an over-allocation of
Foundation School Program (FSP) funds because of a financial
hardship?

PASSED

TEA: NO
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Disclosures

Reporting requirements for the financial management report for the School FIRST public hearing are found in Title 19
Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing, Subchapter AA, Commissioner's
Rules Concerning Financial Accountability Rating System, Section 109.1001(q). This rule prescribes requirements
for the six disclosures described below that are included in the School FIRST financial management report.

1. Superintendent’s Employment Contract

The school district must provide a copy of the superintendent’s current employment contract that is effective on the date of
the School FIRST hearing. In lieu of publication in the School FIRST financial management report, the school district may
publish the superintendent’'s employment contract on the school district's website. If published on the district’s website, the
contract is to remain accessible for twelve months.

The Superintendent's Employment Contract is published on Brackett ISD's

internet site at https://www.brackettisd.net
It is found under the District Required Postings.

27



STFIRST

FIN*HU*L INTEGRITY RATING SYSTEM OF TEXAS

2. Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2024

Board Board Board Board Board Board Board Board Beard
07/01/2023 - 05302024 Superintendent Member ~ Member  Member  Member  Member  Member  Member  Member  Member
12 MO, PERIOD ENMDING 06.30.2024 JESSE

GUADALUPE  TULLY WHITNEY | GUILLERMO | RICKY MATHEW = CLAUDIA | TERRAZAS, RENE
DESCRIPTION OF REIMBURSEMENTS | ELIZADIAZ | RODRIGUEZ ~ WELCH | MASSINGIL | GUZIMAN | SANDOVAL | BENACCI = FALCON R VILLARREAL | TOTALS

MEALS $ 29258 § 4529 § 3BBO § 3931 § 5305 § 3932 § 5080 § $ $ . § 55915

LODGING § 189096 5 72258 § 72258 5 72258 § 72258 5 72258 § 68871 5 68BTL § 5 -5 688128

TRANSPORTATION $ 12689 § 19613 § 14613 $ 9742 § 33646 $ 31643 § 14613 § 14613 $ $ . § 151172
MOTOR FUEL $ - 8 - S 5 $ 5 5 - % $ 5 - 8

QTHER {TRAINING/FEES) $ 188012 § 69893 $ 66893 $ 85393 § 99893 § 84892 $ 59TS) § 50750 $ 10143 § 7143 § 731782

TOTAL §  4,19055 $ 1,66293 § 157644 $ 171324 § 211102 $ 1927.25 § 148311 § 143230 § 10143 § 7143 §16269.77

Note: The spirit of the rule is to capture all “reimbursements” for the fiscal year, regardless of the manner of payment,
including direct pay, credit card, cash, and purchase order. Reimbursements are to be reported per category:

s Meals — Meals consumed out of town and in-district at area restaurants (excludes catered meals for board
meetings).

+ Lodging - Hotel charges.

+ Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars,
parking and tolls.

+ Motor fuel — Gasoline.

=« Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements to (or on-
behalf of) the superintendent and board members not defined above.
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3. Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other
Personal Services in Fiscal Year 2024

For the Twelve-Month Period
Ended June 30, 2024
Name of Entity Amount
$0
Total $0

Note: Compensation does not include revenues generated from a family business (farming, ranching, etc.) that has no
relation to school district business.

4. Gifts Received by the Executive Officer(s) and Board Members (and First-Degree Relatives, if any) in Fiscal
Year 2024 (with a total economic value of $250 or more)

For the Twelve-Month Period Ended June 30, 2024

Board
Superintendent | Members

Summary Amounts | $ 0 $0

Note: An executive officer is defined as the superintendent, unless the board of trustees or the district administration
names additional staff under this classification. Gifts received by first degree relatives, if any, will be reported under the
applicable school official.
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5. Business Transactions Between School District and Board Members for Fiscal Year 2024

For the Twelve-Month Period Ended June 30, 2024

Board
Members

Summary Amounts 50

Note: The summary amounts reported under this disclosure do not duplicate the items reported in the summary schedule
of reimbursements received by board members.

6. Any other information the board of trustees of the school district determines to be useful.



Brackett ISD

FIRST BATINGS STATS

FATING SCHOOL YEAFR. FATING EECEIVED Z OF INDICATOES
YEAR

2005 2003-2004 SUPERIOF. ACHIEVEMENT 21
2006 20042005 ABOVE STD ACHIEVEMENT 21
2007 20052006 ABOVE STD ACHIEVEMENT 21
2008 2006-2007 SUPERIOF. ACHIEVEMENT 24
2009 2007-2008 SUPERIQOF. ACHIEVEMENT 24
2010 2008-2009 SUPERIQOF. ACHIEVEMENT 22
2011 20092010 SUPEERIOF. ACHIEVEMENT 22
2012 2010-2011 SUPERIOF. ACHIEVEMENT 20
2013 2011-2012 SUPERIOF. ACHIEVEMENT 20
2014 2012-2013 SUPERIOF. ACHIEVEMENT 20
2015 2013-2014 PASS 7
2016 20142015 A =S5UPERIOFE. 15
2017 20152016 B =ABOVE STANDAERD 15
2018 2016-2017 A = SUPEERIOE 15
2019 2017-2018 A = S5UPERIOE. 15
2020 2018-201¢9 A = S5UPERIOE. 15
2021 2019-2020 A=SUPERIOE. 20
2022 2020-2021 A=SUPEERIOQOF. 20
2023 2021-2022 A=SUPEERIOQOF. 16
2024 20222023 A=SUPEERIQF. 21

2025 2023-2024 A=SUPERIOFR. 21



For Questions Regarding FIRST

Contact:

Eliza Diaz,
Superintendent
eliza.diaz@brackettisd.net

Amalia Garza,
Director of Business & Finance
amalia.garza@brackettisd.net

(830) 563-2491

i
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