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EMPLOYEE ENGAGEMENT  

Teacher Mentor Program
• Voluntary

• Student-centered

• Teacher-driven

• Confidential

• Non-evaluative

• Collaborative

Spotlight



EMPLOYEE ENGAGEMENT 

Teacher Mentor Program

“Having trust in my mentor to watch me in 

authentic teaching moments followed by hashing 

out ideas to better serve my students supported 

me in a powerful way.”

~ BSD Educator 

"I really appreciated having someone in my corner 

to build up my ideas that would transfer easily 

into the following lessons. It was true 

collaboration and always encouraging!”

~BSD Educator 

“Knowing that I had someone in my corner to listen to 

me share my frustrations and successes was 

reassuring because I know I was not going to be… 

evaluated, rather…validated and then guided to make 

a plan for next steps.”        ~ BSD Educator 
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 BEA 
Contract Bargain

 OSEA 
Contract Bargain

 Substitute
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Goups
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LABOR RELATIONS  
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STAFFING  EXPO

DISTRICT STAFFING 

Spotlight
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TRAINING AND PROFESSIONAL DEVELOPMENT 

Spotlight



THANK YOU!

Human Resources 
Department 


