SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
Zoom

RECREATION & COMMUNITY SERVICE
BOARD COMMITTEE MEETING MINUTES

June 16, 2025
5:00 PM

Call to Order
The meeting was called to order at 5:01 p.m.

Roll Call

The following were present at the meeting:

e Rebecca Lee, Chair

e Brian Keller, Vice Chair

e Joe Becker, Committee Member (excused)

e Shelly Strasser, Director of Recreation and Community
e Brendan Burns, Board President

Review and Add Any Modifications to the Agenda
No modifications.

Approve Minutes from the Last Meeting
Motion by B. Keller, second by R. Lee to approve the minutes of the May 19, 2025 meeting.

Public Comments
None

Old or Unfinished Business

6.1. Athletic Strategic Plan Updates

S. Strasser provided an update on the work done to date and the priority focus areas for the 2025-2026 school
year. The End of the Year High School Athletic program survey is complete and data received will be reviewed
later in the week by the athletics team. A number of meetings are planned with the various athletic teams
throughout the summer to continue working on process, manuals, and the identified initiatives.

6.2. Construction Updates

S. Strasser provided updates on the progress of the Activity & Fitness Center and the ability to make up for
lost work time due to inclement weather. The project overall remains on track and aligned with the original
project timeline. The youth sports fields at Irving are up and running with success. Communication was shared
with neighbors and no negative feedback was received. Crews have been deployed at West Allis Central to
start the fieldhouse referendum project. As needed, summer open gyms for athletics have been relocated to
the Activity & Fitness Center.

New Business

7.1. Summer Rec Program Updates

S. Strasser provided information on the consolidation of summer camp locations and current enroliment in
summer camps including Explorers Camp (summer school wrap around care).

Items to be Considered for Future Discussion

e Financial support expectations of high school Booster Clubs

e Decision making process (factors considered) for locations of recreation programs

e Enhanced communication regarding before & after school care, summer camps, non school day camps

Adjournment
The meeting was adjourned at 5:36 p.m.



